
Annual Parish Meeting Minutes 
February 3, 2019 

 

Call to Order:  10:18 a.m. 
  
Opening Prayer:  Senior Warden Simon Caddick  

 

Establish Quorum:   A quorum (more than the required 50 members by Parish 

Bylaw) was present. 

 

Approval of Vestry and Wardens: 

 

The three nominees for Vestry positions were approved by acclamation, one by 

one.  There were no nay votes.  The three new Vestry members are Jennifer 

Saldanha, Neil Scarlett, and Katharine Wells.  

Simon Caddick was approved by acclamation for a third and final year as 

Senior Warden.   

Mark Sneden was approved by acclamation for a second year as Junior 

Warden. 

 

Announcements from the Rector: 

 

The Rev. Nick Myers made two significant announcements to the parish: 

 The Commercial Loan from Key Bank has been paid in full, as of January 

4, 2019.  There are no more liens or encumbrances on this property. 

 The late parishioner B.J. McClaflin has bequeathed approximately 

$350,000 to St. Tim’s.  The Vestry will determine the disposition of this 

gift.  Fr. Nick stated that this gift is a reminder that St. Tim’s made a 

difference to B.J., and he encouraged all present to consider the legacies 

they leave behind. 

Parish Financials and 2019 Budget: 

 

Karin Sugarman, acting Treasurer and Dick Loyd, Finance Committee 

Chairman, presented the 2018 Financial Summary and the proposed 2019 

Budget for St. Tim’s. 

2018 Financial Summary: 

 2018 was a year of transition in St. Tim’s finances.  We 

transitioned away from Jennifer Schmittling as our Treasurer and 

hired a bookkeeper, Dana VanBreeman. Karin Sugarman is 

currently our acting Treasurer. 

 There are currently 137 pledging units at St. Tim’s.  In 2018 we 

collected approx. $449,500 of the $453,000 that was pledged.  



These pledged contributions were $88,060 more than 2017 pledged 

contributions.  Plate and unpledged contributions were approx. 

$85,500.  Total revenue in 2018 (including T-Mobile lease, grocery 

coupons, holiday offerings, building use, and other miscellaneous 

revenue) was $570,459.  This was 11% more than budgeted 

revenue.    

 Administrative salaries were higher than budgeted due to the 

addition of a bookkeeper to the staff. 

 We changed auditors in 2018 for the first time in many years.  

Leslie Williams performed an audit of our 2017 finances and made 

many recommendations that we are implementing. 

2019 Budget: 

 Dick Loyd explained the iterative process the Finance Committee 

and Vestry used to prepare the proposed 2019 budget.  There were 

8 to 10 versions before the budget was finalized at the January 14, 

2019 Vestry Meeting.  This will be a deficit budget of $13,286.65.  

Both the Finance Committee and the Vestry believe this deficit is 

reasonable and prudent considering the reserves we have and the 

giving history of St. Tim’s. 

o Revenues: Total revenue of $569,121.06 or $55,280.20 

more than budgeted for 2018.  This is based on 137 pledges 

totaling $497,898 less 3% for unpaid which equals 

$482,961.06.  Plate was increased from $50,000 in 2018 to 

$55,000 in 2019, and miscellaneous revenue was based on 

2018 results.   

o Expenses:  $582,407.71 or $68,566.79 more than budgeted 

for 2018.  Most of the increase is due to the goal of hiring a 

part-time Associate Rector.  Other contributors to the 

increase are paying a stipend for the Christian Ed & Child 

Care Coordinator and increases in kitchen and worship 

expenses.   

Mary Carr pointed out the funds we are now saving in annual interest fees, 

which were required to service the Commercial Loan debt.  This was an annual 

expense of over $63,000.  

Fr. Nick stated that we are using our funds for people and programs, which is 

what the parish has asked for. 

Lyn Zolman congratulated the parish on significant financial achievements in 

2018, specifically the retirement of the Commercial Loan debt, financing 

replacement of the organ with a fund drive, and obtaining almost $500,000 in 

committed pledges. 

 

Fr. Nick announced that Dennis Haugh has accepted the position of Treasurer 

for St. Tim’s.   

 



     

 

RenewalWorks Presentation and Workshop: 

 

Jennifer Saldanha gave a presentation about the RenewalWorks program 

results.  RenewalWorks has worked with over 2000 churches in the United 

States, including about 200 Episcopal churches.  Fourteen parishioners 

worked on the RenewalWorks Committee.  We obtained 100% participation in 

the survey, which was outstanding.  Spiritual growth is a lifelong process, and 

it is relational.  It is nurtured by our beliefs, spiritual practices, and our faith. 

 

Those present participated in a 15 minute exercise to walk around the 

sanctuary and put “heart” and “sprig” stickers on newsprint arrayed around 

the sanctuary walls which had twenty-two separate core spiritual beliefs.  A 

“heart” sticker signified this belief was where one’s heart and interest or 

passion was, and a “sprig” sticker signified this belief was where one would like 

to deepen or grow.  We will use these results in the all-day Parish 

RenewalWorks Conference which is to be held on Saturday, February 23, 2019.  

 

Dennis Haugh reviewed the Parish Summary that RenewalWorks prepared for 

St. Tim’s based on the survey responses.  He noted that the Summary 

mentions a “sense of complacency” at St. Tim’s; i.e. an interest in maintaining 

the status quo over challenging or furthering ourselves in a spiritual journey.  

But he encouraged us to consider what has been achieved at St. Tim’s in the 

last year:  retiring the debt, getting a new organ, establishment of the Family 

Promise program, increased pledges, parishioners traveling to Haiti, etc.  In 

view of these things the Committee believes that St. Tim’s is at the beginning of 

a spiritual growth movement.    

 

The Summary outlined five “Best Practice Principles” for parish spiritual 

renewal:  Heart of the Leader, Get People Moving, Embed the Bible, Create 

Ownership, and Pastor the Community.  The Summary noted that St. Tim’s is 

doing pretty well with the first two principles, so the focus should be on the 

next three:  Embed the Bible, Create Ownership, and Pastor the Community.  

Those will be the areas of focus to begin to develop programs and processes at 

the February 23rd Parish RenewalWorks Conference.  

 

Fr. Nick reminded those present that this is our work to do together.   

 

Recognition: 

 

Fr. Nick thanked the outgoing Vestry members – Vivian Leinio, Scott DeShetler, 

and Dixon Cravens – for their service. 

 

Fr. Nick acknowledged and gave thanks to Sandra Nielsen for her ongoing 

Kitchen Ministry and service at sixteen memorial services at St. Tim’s in 2018.  



Sandra was not present in the sanctuary to receive this recognition because 

she was busy downstairs in the kitchen! 

 

Fr. Nick acknowledged all the staff and gave his thanks for their service and 

professionalism.  There was a standing ovation for the staff from those present. 

 

Fr. Nick asked Patti Lewis to come forward and announced that she would be 

retiring as Choir Director at the end of June.  There was a standing ovation for 

Patti.  Shawn Murphy has agreed to chair a search committee to find and call 

Patti’s replacement.    

 

Adjournment:  The meeting was adjourned with a closing hymn and blessing 

at 11:40 a.m. 

 

 

Respectfully Submitted 
 

 
 
Clerk of the Vestry 


