
Annual Parish Meeting Minutes 

St. Timothy’s Episcopal Church 

January 28, 2018 

Call to Order:  10:15 

Opening Prayer:  The Rev. Nicholas Myers 

Establishment of a Quorum:  Senior Warden Simon Caddick announced that much more than the 

required 50 members was present. 

Approval of Vestry and Wardens:  The following were approved by acclimation 

 Senior Warden – Simon Caddick 

 Junior Warden – Mark Sneden 

 Vestry Members 3 year term – Sheila Beurket, Courtney O’Malley, Bale Barrera 

Financials and Q&A:  Bob Hough, Finance Chairman gave highlights of the year’s financials. 

 2017 Budget and Actuals 

o Revenues – 2017 Pledges were 119 (Families/individuals) with $361,411.00 received 

which was $26,128.00 less than 2016. Plate and unpledged was $59,068.00 ($9,068.00 

over budget).  Miscellaneous revenue included $16,222.00 from T-Mobile lease, 

$3,526.00 from Holiday offering, $2,450.00 grocery coupons and $1,140.00 for building 

use. Total 2017 revenues were $444,638.00 which was 2.9% over budget 

o Expenses – Outreach was $50,672.00 and the 10% Diocesan Pledge o $42,255.00 was 

paid in full. Pastoral expenses and clergy was $131,543.00.  Program Expenses were 

$61,050.00 under budget by $13,760.00. Administration and Communication Expenses 

were under budget by $8,922.00 at $67,800.00. Building & Grounds expenses were 

$57,021.00 underrunning the budget by $3,128.00. Other fixed expenses were 

$79,042.00.  Total Expenses were $447,128.00 or 6.2% under budget 

o Net Revenues minus expenses for the year was a $2,773.00 loss compared to the 

budgeted $36,481.00 loss. 

o Commercial Loan – We received generous gifts of $57,000.00 to help pay down the 

loan.  The Balance is $461,283.00 

o Organ Replacement – We received $62,197.00 from 954 families for the organ.  A small 

amount of this will go into reserves after the $145,000.00 for the organ and instillation 

are paid. 

o Strategic Reserves – Depending on final organ expenses, reserves should be around 

$120,000.00 



 2018 Approved Budget – The vestry approved this budget at their December meeting. This is a 

balanced budget and is based on fulfilling our obligations, maintain programs in a sustainable 

manner. 

o Revenues - $513,841.00 or $75,266 more than 2017 based on 136 pledges totaling 

$453,238.00 less 3% for unpaid or $439,641.00. Plate was kept at $50,000.00 and 

Miscellaneous Revenue was budgeted based on 2017 results. 

o Expenses – 513,841.00 or $66,712.00 more than 2017 actual expenses. This includes a 

Diocesan Pledge of 10%, increasing Youth Program hours from 15 to 24 per week and 

meeting the guidelines for rector compensation as well as increases for other personnel.  

A question was asked about the loan. It is a ten year commercial with a balloon payment due at the end. 

The interest is higher than a home mortgage and we get no tax benefits on the interest. We must pay off 

by the end of the loan or refinance. 

Dixon Cravens stated that this is the first balanced budget in at least four years. 

Senior Warden’s Report – Simon Caddick 

Simon thanked Karin Sugarman for her guidance of the parish thru some trying times and handed it on 

to me in good order. 

He thanked Fr. Nick for being objective about this community and realizing the need to evolve but with 

no agenda of his own other than to help us discern God’s call. 

In discerning God’s call, there were 3 goals that needed to be addressed. 

The first goal was the development of lay leadership. While St. Tim’s has a long tradition of Lay 

Leadership but that talent needs to be broadened and developed. The vestry had read The Agile Church 

and had two retreats facilitated by FR Nick, which pushed us into new ways of thinking. 

The second and third goals were linked.  They were to establish a stable responsible financial situation 

and alignment of staff to resources. Some of our planning on finances was preempted by the fund 

raising for the new organ. Staff wise we saw Michelle Baca leave and Lori Sell arrived and Diane Waack 

left as Senior Minister. Going forward the plan is for an expanded Youth and Families ministry. 

As Senior Warden I have been privileged to see many of the activities that help this community thrive 

 The lightning wrecked organ and the funding of the replacement. 

 Youth and adult confirmation at the cathedral in May. 

 Welcoming newcomers to their new home at the Newcomers lunches. 

 The development of a new website and a professionally produced video. 

 Engagement with the wider world with speakers from El Hogar and Colorado Haiti Project and 

the interest and financial support shown by the parish 

 The dedication of the property committee in maintaining the building not only for worship but 

also for others in the community such as the Boy Scouts, AA and ecumenical concerts. 



When I started as senior warden I promised to pray, to listen, to discern, to counsel and to lead. That I 

have endeavored to do, and I continue to do so as one of the great cloud of witnesses who make up the 

family of St. Tim’s including you. 

Rector’s Report – The Rev. Nicholas Myers 

Our life together here is rooted in thanks. I want to thank you for your presence here, for your financial 

support and for each of you as a leader for in being here you are a leader. 

Thanks to the staff for their dedication and willingness to deal with me: Our Parish Administrator, Lori 

Sill, our Music Director, Patty Lewis; our organist, Zachary Allen; Our Director of Youth Ministry, Jeff 

Jentz; our Children’s Ministry Coordinator, Kellee Jentz; our nursery staff, Andrea Johnson and Haley 

Hulburt and our Senior Ministry Coordinator, Diane Waack, who, as you know, retired this past year and 

is no longer with us. 

A word of thanks to all who in any way served in any capacity over the last year, to help lift up and 

support the life of St. Timothy’s during a year of continued transition. However you served, welcomed, 

supported financially or otherwise, I give thanks to God. 

I want to thank you all for welcoming me and my family, my wife Bethany and my sons Bennet and 

Lennox into this community. You have told us that our boys are cute, but they can be a handful and kids 

can be messy. But what you have taught us and I believe every young family with children is that 

children are not only welcome here but an integral part of this community. This is a community that is 

authentic, real and honest. 

I would like to thank the vestry and finance leadership of St. Timothy’s and the wardens. I would like to 

give special thanks to Karin Sugarman, who was not here last year as she retired as senior warden, so 

she could be with her family at a trying time. Her leadership helped us to be here today. 

A final thanks to all of you! 

Fr. Nick reviewed vital statistics from last year. 

Growth is not something we do, but an outcome of our life together and how we welcome others into 

our community. 

Parish Conference in review 

Friday Night we gathered to answer some questions and begin to make some conclusions. 

 70 members plus 5 community partners were present. 

 What trends and events are forcing change in the world and church? 

 What is our future if we do nothing? 

 Graying of the Church, Decline of church and faith, loss of financial stability, lost vitality 

of partnerships as we lose vitality. 

 Realize control and God is with us and asking us to engage and change this world. 



Saturday morning 

 About 50 gathered. 

 Told the story of St. Tim’s history. Stories of the good times and the bad 

 What are we doing now? What do we want to keep and what do we want to drop? 

 We took 16 hopes and cut them down to 6 priorities for the next year represented by 5-

10 people. 

 Bob Fullerton represented an Outreach group whose goal is : By the end of 2018 St. 

Tim’s will become a supporting congregation for a Family Promise host church, asses our 

progress and decide whether to become a host church in 2019. Casey Clark will head 

this effort. 

 Shawn Murphy reported on a group that dealt with spiritual health including worship, 

music, faith formation and various ministries. By the fall of 2019 we are being called to 

embrace a 7 day a week ministry model in which ministry is happening every day of the 

week as a community. 

 Mary Carr represented the Children’s, Youth, and Family Ministry Group. By program 

year end June 2019, create a Children’s Youth and Family Ministry team lead by a Youth 

minister. Start with a part time minister and build to a full time position. 

 Jana Loyd represented the No Debt Team. Their goal is to pay off the commercial loan 

before it’s 2021 due date. 

 Amy Clark represented the Congregational Growth group. Their goal by the end of 2018 

is to continue to be welcoming to all and increase the ASA (Average Sunday Attendance) 

from 213 to 265 focusing on 26 to 45 year olds. 

 Nichol Resnick represented the Intergenerational Generation Ministry group. 

Welcoming all people of all ages. We need to help support each other.  

This is your work to do and it is our work to do working together. A community open to all. A community 

rooted in Christ where questions are welcomed. No one will do it before us but we can do it together. 

Are you ready to stand up and join one of these groups?  

Fr Nick asked those already involved and those willing to help out to stand up. Almost everyone stood 

and those that didn’t mostly had very good reasons not to. 

Respectfully Submitted 

Mickey Jackson 

 

Clerk of the Vestry 

 


