
Draft Minutes for Approval at the Annual Meeting January 2016 

Annual Parish Meeting Minutes 

St. Timothy’s Episcopal Church 

January 25, 2015 

Call to Order: 11:38pm  

Invocation and Prayer for the Parish:  Marian Haugh  

Pre-meeting Spiritual Reflection-Celebrated Eucharist 

Establishment of a Quorum:  Michelle Baca reported that a Quorum was established 

Approval of Minutes of the Annual Parish Meeting January 26, 2014: 
A motion was presented to accept the January 26, 2014 Annual Parish Meeting minutes as presented.  
The motion was seconded and approved unanimously. 

Responding to God’s Call to Mission 

 Senior Warden, Karin Sugarman, reflected on the accomplishments of the past year. 

 Father Michael continued the review by reflecting on our Mission Focus areas. 
1. Encounter God in Worship 
Father Michael thanked everyone that helps to put on the weekly services.   
While we took steps to launch a new worship service, a worship service leader could not be 
found.  We will continue our efforts to successfully launch the new service in the coming year. 
2. Develop a More Mature Faith 
Father Michael cited our Adult Education and Faith Ministries.  He noted our 2 faith support 
groups, the Care Giver support group and the Grief and Loss support group.  He mentioned the 
expansion of Godly Play program. 
3. Living Out Our Faith in the World 
Father Michael reflected on our growing into our calling as a Jubilee Congregation.  He cited the 
Choir Tour to England and the ongoing outreach programs and the HAAT Force program 
spearheaded by Deacon Cammie. 
Deacon Cammie announced that she had signed her last letter of agreement with the Bishop 
and Diocese.  As of August 2016 she will be reassigned.  Deacon Cammie reflected on the seeds 
she had planted over the years at St. Timothy’s.  The Young at Heart program has huge 
potential.  An anonymous donation has been received to expand Young at Heart.  Deacon 
Cammie suggested the possibility of having a part time coordinator for the group. 
4. Pursue Institutional Excellence 
Karin Sugarman, Senior Warden expressed her belief that we, as a parish, are laying a good 
foundation to become an institution of excellence.  She asked the questions:  What type of 
parish do we want to be?  What kind of ongoing commitment are we going to have?  Karin cited 
examples of pursuing institutional excellence as the Imagine the Possibilities Campaign, the 
Property Committee looking forward and preparing for the future, the Operational Leadership 
Team’s preparations for Father Michael’s sabbatical, and the efforts to strengthen financial 
controls. 



Parish Leadership Appreciation 
Father Michael introduced his staff including the extended staff.  He introduced Andrew 
Yamazaki as the Interim Youth Coordinator.  Andrew then introduced himself to the meeting 
attendees. 
Father Michael introduced and thanked the Vestry members completing their 3 year terms, 
Larry Newnam and Marian Haugh.  He thanked Mary Gravelly for stepping in to complete a one 
year term and Greg Hoskinson for stepping in for the last 6 weeks. 
Father Michael thanked and acknowledged Jeff Rudolph for serving as our Treasurer.  He 
indicated Jeff would be stepping down as Treasurer in the coming year. 

Election of Wardens 
Junior and Senior Wardens are nominated for one year terms up to a maximum of 3 one year terms. 

Donna Packard, completing her second year as Junior Warden, was nominated for a 3rd term. 

Karin Sugarman, completing her first year as Senior Warden, was nominated for a 2nd term. 

The floor was opened for nominations.  A motion was made to close nominations and proceed to a voice 

vote.  Karin Sugarman was elected with one opposed vote.  Donna Packard was elected unanimously. 

Election of Vestry Members 
Karin Sugarman presented a slate of seven candidates for the Vestry- see attached.  Five vacancies are 

to be voted on.  There are three 3 year terms, one 2 year term, and one 1 year term.  A question was 

asked regarding how it would be determined who should serve the 3 year terms vs. the 2 and 1 year 

terms.  Karin answered that the top 3 vote getters would serve the 3 year terms followed by the 2 year 

term and one year term.  The floor was opened for nominations.  A motion was made from the floor to 

close the nominations.   The motion was seconded and approved.  Time was then given to fill out the 

ballots.  Nan Fullerton and Michele Baca collected the ballots to be counted. 

2014 Financial Report-See attached document 
Jeff Rudolph acknowledged the members of the Finance Committee and thanked them.  He 

acknowledged the loss of DeDe Holmes this last year.  Michele Baca is being trained to replace her in 

entering all the contribution data.  Jeff briefly reviewed the 2014 financial report. 

Presentation of 2015 Budget-See attached document 
Karin Sugarman reviewed elements of the 2015 budget.  The budget represents a year of transition with 

budget reductions in many areas. 

Dana Max suggested that the Program Director’s salary for the D’Zone should be reflected in the annual 

report and budget. 

Question:  Dana Max asked why Health Insurance wasn’t included in the budget for the Youth Director 

and the D’Zone Director.  Karin Sugarman answered that Health Insurance is offered for full time 

employees working more than 1500 hours so that would not be applicable since we would not be hiring 

until after mid-year. 

In a response to a question from the floor, the Senior Warden stated that the Severance Package for the 

Youth Director is reflected in the Youth Director Salary line item of the budget. 



Question:  Melissa McGarvin-O’Melia asked what the church’s vision is for the Youth Program going 

forward.  The Vestry will be calling a group of parishioners to discern what should be done going 

forward; what should be the Youth Group focus and emphasis;  what is our vision in hiring a Youth 

Director. 

Dana Max called attention to the decrease in the Youth Program budget of around $3,000.  It would 

appear to show a decrease in emphasis.  The Senior Warden pointed out that there are budget cuts in 

almost every area of the 2015 budget compared to the 2014 budget.  Given the reduced pledges for 

2015, the dollars are just not there. 

Kathi Rudolph stated that the people are disappointed in the church leadership and it is reflected in the 

pledges. 

Father Darrow praised the vibrancy of the parish and commended the Finance Committee for 

presenting a reasonable budget based on the reality of the revenues. 

Carla Max thanked everyone for volunteering.  She expressed her concern for the process of how the 

church goes about change; would like to see the process explained.  There is a need for a strong Youth 

Ministry which feeds a parish, gives vibrancy to a parish. 

Old Business-None 

New Business 
There was discussion from the floor on the need for the Vestry to take ownership of institutional 

excellence and the need for open reporting.  The Vestry must be held accountable. 

Harvey Atchison felt that the holding the annual meeting is commendable, allows coordination and 

communication with the congregation.  Karin Sugarman responded that the Vestry also needs 

communication and feedback from the congregation to the leadership. 

Junior Warden, Donna Packard, invited the congregation to come to a Vestry meeting to communicate 

how we as a parish can do better. 

Melissa McGarvin-O’Melia expressed that there was a lot of hurt out there.  Don’t push the 

responsibility for that hurt back on the congregation.  Leadership needs to own the hurt and honor the 

hurt of the congregation. 

A request was made to put the names of the Vestry and their email addresses in the Epistle.  Karin 

Sugarman:  This is a good idea that will be looked into. 

Members of the youth group wanted to know what had happened with the resignation of the Youth 

Director.  Father Michael reminded them that he had met with the group the day after the Youth 

Director’s resignation and he still legally cannot explain to them what happened since it is a personnel 

decision.  The youth group members will have a say in the visioning, search, and call to service of the 

new Youth Director. 

Election Results 
Bill O’Melia-3 year term 

Stephanie Pike-3 year term 

Bill Claggett-2 year term 

Greg Hoskinson-3 year term 

Dixon Cravens-1 year term 

Reports-None 



Closing Prayer-Mary Gravely 

Adjournment:  

A motion to adjourn the meeting was proposed, seconded and approved.  The meeting 

adjourned at 1:12pm. 

Respectfully prepared and submitted by Lynn Zoller, Clerk of the Vestry 


