
Vestry Minutes 
January 14, 2019 

 

Present: The Rev. Dr. Nicholas Myers, Simon Caddick, Mark Sneden, Dixon 
Cravens, Vivian Leinio, Scott DeShetler, Matt Jonsen, Jana Loyd, Bale Barrera, 
Sheila Beurket, Courtney O’Malley  

  
Absent:  Nancy Hough, Laura Osborne, Karin Sugarman  
 

Spiritual Reflection (Conducted as part of the Roundtable discussed below) 

 

Establish Quorum (Simon) 

A quorum was present. 

 

Minutes of the December 17, 2018 Vestry Meeting 

The minutes of the December 17, 2018 Vestry Meeting were approved as 

submitted.  

 

Reports 

 

1.  Treasurer’s Report 

 

Mark presented the Treasurer’s report in Karin Sugarman’s behalf.  Karin sent 

a request to the IRS on December 13, 2018 for abatement of the penalty for 

supposed non-submittal of 2014 W2’s.  No response has been received from the 

IRS to date.  St. Tim’s has also paid late payroll taxes owed for the 1st, 2nd and 

4th quarter of 2017 (approx. $3500) and late payroll taxes owed for 2016 and 

the first two quarters of 2018 (approx. $1834).  This issue should go away now 

that we are paying for monthly professional payroll services. 

Karin will probably make a presentation about the status of the Commercial 

Loan at the February 3, 2019 Annual Meeting.  She has not finished preparing 

the year-end 2018 financial statements yet. 

Dixon gave a high level explanation of the 2019 proposed budget, which will 

have a deficit of $13,286.65.  The reasons for the deficit and the assumptions 

the Finance Committee used to prepare the budget were explained and 

discussed. 

A discussion about the status of the Associate Rector search followed.  Nick 

said that he has had a few applicants, and some of them are not ordained.  He 

stated that this position will be difficult to fill because it’s a part-time position, 

which is not very appealing in Denver’s current economy. He said that honestly 

he did not know when we could fill the position.  Vivian said that she wonders 

why we don’t just step out in faith about this, as we usually do at St. Tim’s.  

Matt asked what was the main impediment to filling the position; Nick’s reply 

was that it was the salary (part-time only) that we were offering.  Nick has also 



posted the position on Lutheran websites, because a Lutheran pastor would be 

acceptable in the Episcopal Church.  Nick stated that we do in fact have the 

funds for a full time Associate, because we have a $400,000 bequest coming 

from a deceased parishioner’s estate; and we still have approx. $300,000 in 

strategic reserves.  He emphasized that we don’t have to make any decisions 

about half-time vs. full time tonight. 

Simon stated that we might want to consider a curate instead of an 

experienced ordained Associate Rector.  In answer to Dixon’s question Nick 

said he would be receptive to a new seminary graduate curate in the position.  

Vivian stated that she couldn’t think of anything more important than taking 

this step of hiring a full time priest if a part-time position was not appealing to 

applicants. 

Mark stated that the Finance Committee was not given the mandate to plan an 

alternate 2019 budget considering the $400,000 bequest or the $300,000 in 

strategic reserves.  The budget that was put forward by the FC did not include 

these additional speculative revenues. 

There was some discussion about whether the lack of response to the position 

might be due to the holidays, but Nick reiterated that in reaching out to people 

he knows that didn’t apply they stated the main reason was the part-time 

salary.   

Jana stated that we should wait until a later Vestry meeting to decide whether 

or not to proceed with posting for a full time Associate Rector.  Nick and Simon 

and others are going to Haiti later in January, and the consensus was that it 

might be better to re-visit this issue after they return.  Nick pointed out that 

seminarians will be graduating in May, so if we decide to post for a full time 

position we would need to do it no later than the end of March. 

Scott asked whether St. Tim’s could share a full time priest with another 

parish.  Mark said that this had been tried at St. Martins-in-the Field (Aurora) 

and it had not worked out well.  Nick has also spoken to other parishes that 

are considering this approach. 

Simon summarized the discussion about the Associate Rector tonight.  The 

main points were that we would re-visit this after the return from Haiti, the 

sustainability of retaining an Associate going forward, whether Nick can hold 

off without more ordained help a while longer, and our desire to step out in 

faith.   

Simon reviewed the four questions he asked the Vestry to consider before 

voting on the 2019 budget: 

 Is the budget complete and sensible?  Have we accounted for all our 

income streams and expected expenditures? 

 Is the budget “legal”?  Are we doing anything not in accordance with 

our policies or the law? 

 Is the budget responsible, even if it is a deficit budget that we have a 

good chance of covering with increased revenue? 

 Does the budget support the goals we stated to the congregation and 

that were put forth during the Stewardship campaign?  



  

It was moved by Matt and seconded by Jana to accept the 2019 budget as 

proposed by the Finance Committee, with a $13,286.65 deficit.  The motion 

passed unanimously. 

 

 

2.  Senior Warden’s Report 

 

Simon said that at least three parishioners have expressed an interest in filling 

the Treasurer position that was announced at the 10:00 service January 13th.  

Nick wants to pray and reflect on the three persons, all of whom have very good 

credentials.   

The fire panel circuitry has failed and Nick approved an expenditure of approx. 

$3500 to replace it since the church cannot operate safely without fire warning 

protection.  The installer saw that we did not have code maps for the fire alarm 

and these were provided as part of the installation.  

Nick, Simon, Linda Davidson, Shawn Ross, Ed Morgan (and his grandson) and 

several other parishioners will be making the trip to Haiti January 20th-30th.  

Simon asked that the Vestry keep these parishioners in their prayers.   

 

3.  Junior Warden’s Report 

 

Mark distributed a document about a retirement purse for retiring Bishop Rob 

O’Neill and his wife Ginger.  This was advocated for at the Annual Convention 

in October.  It was moved by Dixon and seconded by Bale to fund $1000 for 

Bishop O’Neill’s retirement purse.  The motion passed unanimously. 

 

4. Rector’s Report 

 

Nick stated that two parishioners have said that they would stand for election 

at the February 3rd Annual Meeting.  Other candidates are still considering 

their decision.  The ideal is to have three candidates to fill the three open 

positions. 

The focus of the Annual Meeting will be to listen to the report of the 

RenewalWorks committee and consider next steps the parish will take as a 

result of the data in the report.  The committee will engage attendees in some 

small group activities during the meeting.  There will be a follow up parish 

conference about RenewalWorks next steps on Saturday, February 23rd from 

9:00 a.m. to 3:00 p.m.  Formation and Discipleship will be the focus at the 

conference. 

Nick stated that Patti Lewis has announced her retirement to the choir, 

effective at the end of June.  Nick will announce this to the congregation in 

February.  Nick is putting together a working group to review St. Tim’s overall 

music program in light of Patti’s retirement.  Shawn Murphy has agreed to lead 

this group.  Vivian stated that if we are going to have a choir, both a Choir 



Director and an Organist are necessary; one person can’t do both jobs.  Nick 

stated that he is focused on the process of this effort, not the eventual 

outcome.  He noted that St. Tim’s has used the same model for a music 

program for the last 20-25 years; it may or may not be time for some changes.  

He asked for the Vestry’s support throughout this process. 

The Vestry Retreat will be scheduled later, after the new Vestry is selected in 

February.  It will be a spring retreat. 

Nick announced that the Commercial Loan was paid off in its entirety last 

week.  We have received notice from Key Bank that there are no more liens on 

this property.  This will be announced at the Annual Meeting; Nick asked the 

Vestry to be discrete until the announcement can be made.  The Vestry agreed 

that Karin Sugarman is the best person to communicate this news at the 

Annual Meeting.   

 

Vestry Roundtable 

The three Vestry members completing their terms were asked to share their 

thoughts about their service on the Vestry.  Vivian, Scott and Dixon all stated 

their honor to have been asked to serve, and their excitement about what the 

future holds for St. Tim’s.  Nick stated that one of the hardest things for a 

Vestry person is the “head space” that it takes to be an effective Vestry person.  

He thanked the three for their service.  Simon said that this Vestry has 

expressed wisdom and faith.   

  

Any Other Business 

None 

 

Adjourn 

It was moved by Scott and seconded by Vivian to adjourn at 8:05 p.m.  The 

motion passed unanimously.  Nick gave a closing prayer.   

 

Next Meeting 

The next meeting of the Vestry will be after the Annual Meeting in February.  

No next meeting time was established tonight; that will be up to the discretion 

of the new Vestry.   

 

 

 

 

Respectfully Submitted 
 

 
 

Clerk of the Vestry 


