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St. Timothy’s Vestry Minutes 
January 10th, 2023 Vestry Meeting 
Vestry Minutes taken by Dominic Dezzutti, Clerk of the Vestry 
 
ATTENDANCE 
Present: Rev. Mother Kim Seidman, Shawn Murphy (Senior Warden), Dominic Dezzutti, Jennifer 
Doskocil, Victoria Parker, Craig Bowie, Tim Mills via zoom, Ann Pontius, Dig Chinn, Erin 
Blankenship and Marie Schreifer 
 
Absent: Donna Packard (Junior Warden), Dennis Haugh (Treasurer), Mother Lauren Grubaugh 
Thomas 
 
SPIRITUAL REFLECTION 
Mother Kim led a spiritual reflection focusing on items we are grateful for over the last year, 
happy to see in the rearview mirror and hopeful for in the year to come. 
 
CALL TO ORDER 
Shawn called the meeting to order at 7:01p.m. A quorum was present. 
 
APPROVAL OF MINUTES  
Erin moved and Ann seconded to approve the minutes of the December Vestry meeting; the 
motion was approved. 
 
TREASURER REPORT 
No Treasurer Report was submitted for November and December activity. An updated report 
will be discussed at the February meeting. 
 
CLERGY AND WARDEN REPORTS 
Rector Report – Mother Kim was asked for additional information about the regular unhoused 
visitors that are asking for assistance on Sunday mornings. Mother Kim discussed the possibility 
of getting a mental health expert or social worker that could join us on Sunday’s to address 
both security concerns and provide information and service.  Other questions included about 
where we might find someone to fit the needed criteria.  Examples in cities are Homeless 
Navigators and Community Action Team members.  Marie also mentioned that St. Francis 
Center has experts that do the needed kind of outreach.  Discussion also addressed how to 
expand the conversation to include more options to provide pastoral care to unhoused visitors 
on Sundays.  Other inquiries into how other churches are handling similar needs were also 
discussed.  
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Senior Warden Report – No questions were offered for the Senior Warden report. 
 
Junior Warden Report – No questions were offered for the Junior Warden report.  
 
VESTRY RETREAT REPORTS 
Believe Out Loud – Shawn asked about next steps for the BOL process.  Ann talked about the 
details for the upcoming Tim Talk, that BOL committee members will be available for members 
of the parish after each service.  Mother Kim also talked about the five small group formation 
sessions to happen during Lent, likely landing on Sunday evenings with a meal. More discussion 
took place about how the committee is planning to include as many voices as possible.  
 
NEW BUSINESS 
Shawn presented the appointment of a new Finance Committee Chair, Steve Packard.  Marie 
moved and Victoria seconded to approve the appointment; the motion was approved.  
 
Tim presented the 2023 budget, with a thorough explanation of the budget summary. Tim 
noted that while the committee did not want to approve a budget with a deficit, but the reality 
was that a deficit budget of $168,012 was needed and the committee did its best to keep it at a 
minimum.  Pledges are up to $523,000, which is higher than previously expected, but $510,000 
was used in the budget.  Questions about how we ended last year on pledges were asked, but 
those results are not available from the accountant at this time. Projections in the fall were that 
we would end up a little ahead of budget.   
 
Other questions included inquiries about why $20,000 was budgeted for proceeds from the 
reserves when it was so behind last year.  Shawn mentioned that the $20,000 is used as 
somewhat of a standard.  Tim did not have an immediate answer from the committee but will 
seek more explanation.  Other questions about the 1% donation to the High Plains region were 
discussed. Mother Kim explained that the grant distributions from High Plains will help a variety 
of non-profits supporting the community. Other inquiries covered the Innovations in Ministry 
budget line item.  It was presented as an opportunity for ministry fund for growth.  Mother Kim 
called it, Mustard Seed money to help fund unforeseen opportunities. Discussion about how 
much of the 2022 operating deficit was actually realized took place, but final numbers were not 
available at this time.  
 
Shawn asked for a motion to approve the 2023 budget.  Craig moved and Dig seconded to 
approve the 2023 budget; the motion was approved. 
 
Part of the 2023 budget included moving funds from restricted to unrestricted funds, being 
spent for its designated purpose.  The move requires Vestry approval. Mother Kim moved, Dig 
seconded to approve the fund move; the motion passed. 
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Shawn led a discussion about bylaws changes including reducing the amount of Vestry 
members to a total of 6 and formally changing the lead of the Vestry meetings to be the Pastor.  
Shawn reviewed past discussion on the topic, including an open call to the Vestry, with no 
interest offered.  Shawn also reviewed ways that current terms could be handled to address the 
changes.   
 
Shawn asked for amotion to adopt  the bylaw changes as presented, including changing the 
total Vestry members from 9 to 6 and the Rector serving as Chair of Vestry meetings. 
Dig moved and Craig seconded the motion to approve the bylaw changes, the motion was 
approved unanimously.   
 
Shawn asked for a motion to approve the methodology of Vestry terms presented as follows: 
No election this year - results in 6 Vestry Members for '23; use special term elections in next 2 
cycles to maintain 6 and get to 1/3 elected every year.   
2023 - No election this year, 6 remaining vestry members serve in '23 
2024 - Class of '21 term is up (Tim, Victoria, Erin), so need to replace 3 to keep vestry at 6.  
Approach:  elect 2 people in '24 to 3-year terms, and 1 person to a special 2-year term 
2025 - Class of '22 term is up (Craig, Dig, Jennifer), so need to replace 3 to keep vestry at 6.  
Approach:  elect 2 people in '25 to 3-year terms, and 1 person to a special 1-year term 
2026 - special term positions are up, elect 2 people to 3-year terms.  Now have 3 classes of 2 
people each, serving 3-year terms.   
Craig moved to approve the methodology of Vestry terms presented, Dig seconded; the motion 
was approved. 
 
CALENDAR REVIEW 
January 29th – Annual Meeting 
February 7th – Vestry Meeting 
 
CLOSING PRAYER AND ADJOURNMENT 
Mother Kim led the group in a closing prayer. 
 
There not being any additional business, Marie moved, and Craig seconded the motion to 
adjourn at 8:40pm; approval was unanimous. 
 
Respectfully Submitted, 
 
Dominic Dezzutti 
Clerk of the Vestry 
 
 


