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St. Timothy’s Vestry Minutes 
November 2, 2021 
Vestry Minutes taken by Katharine Wells, Clerk of the Vestry 
 
Present: Pastor Stephanie Kopsch (Interim Rector), Mother Lauren Grubaugh Thomas (Associate Rector), Shawn 
Murphy (Senior Warden), Bob Fullerton (Junior Warden), Dennis Haugh (Treasurer), Dominic Dezzutti, Victoria 
Parker, Ann Pontius, Neil Scarlett, Marie Schriefer, Katharine Wells, The Reverend Canon Vanessa Stickler Glass 
 
Absent: Tim Mills, Jessica Ross, Jennifer Saldanha 
 
Called to Order 
6:30 p.m. – Shawn called the meeting to order. A quorum was present. 
 
Mutual Ministry Review 
6:30 p.m. – Canon Vanessa led a Mutual Ministry Review conversation. A Mutual Ministry Review is an opportunity 
to reflect on how clergy and congregational leaders share in the work God has called us to do. During the review, 
the group discussed responses to these questions: 

• What has been going well during the interim? 
• What has been challenging during the interim? 
• How has leadership been effectively exercised during the interim? 
• Where could leadership have been more effectively exercised during the interim? 
• How have you experienced God at work during the interim? 
• What concrete steps can we take to best prepare for our new rector? 

 
These were the concrete next steps discussed by the group: 

• Wear your nametags at services 
• Define expectations for new rector 
• Define expectations for vestry, too 
• More formalization of roles for vestry members 
• Ask candidates, what is your style of leadership for the vestry 
• Have more formalized job description for roles (vestry, children/youth, stewardship, etc.) 
• Write a charter for any new groups (e.g. profile committee did this) 
• Succession planning 
• Have a staff and vestry meeting to determine which ministries rise to the top; and help push us into the 

program parish direction 
• On the website, create our picture page for vestry members before Vestry starts interviewing the 

candidates (as example: Look at the leadership page at St. John’s Ouray) 
 
Agenda Review 
8:05 p.m. – Shawn reviewed the agenda. The Mutual Ministry Review had been moved to the beginning of the 
agenda. 
 
Approval of Minutes  
8:05 p.m. – For the minutes from the October meeting, Bob and Marie noted a few typos. Victoria moved to 
approve the minutes as corrected, and Dennis seconded. Approval was unanimous. 
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Treasurer’s Report 
8:06 p.m. – In advance of the meeting, Dennis shared a memo along with the monthly financial statement 
documents. Dennis shared a brief update on the pledge campaign to date. We have received around 40 to 50 
pledges so far for a total of $227,000. Our published goal is $600,000. If we reach our pledge goal of $600,000, we 
will still have a budget deficit in 2022 of approximately $100,000 due to building maintenance needs. 
 
Shawn shared that the Stewardship Campaign closes on November 14. Then, we will get a list of people to call. The 
pledges received at the end of November will be used for budgeting for 2022. 
 
2020 Audit Report 
Prior to the meeting, Dennis circulated to Vestry members a copy of the 2020 Audit Management Letter prepared 
by Robert Leaman, who audited St Timothy’s 2020 financial reports and major personnel processes in accordance 
with the national Church’s Manual of Business Methods in Church Affairs. Dennis reported that the Finance 
Committee had reviewed Mr. Leaman’s recommendations and had concurred with Dennis’s conclusion that the 
financial team should work on all of his recommendations except items number 19 (accounting for the write-off of 
abandoned equipment) and 20 (treatment of the Rector’s sabbatical fund).  
 
The Vestry expressed their appreciation for the work of Mr. Leaman and noted his commendation of the work of 
St. Timothy’s staff during 2020. 
 
On motion made by Marie and seconded by Ann the Vestry accepted the 2020 audit management letter as 
fulfilling the canonical obligation for an annual audit and accepted the recommendations of the Finance 
Committee and Treasurer regarding implementation of the auditor’s recommendations. The vote in favor of the 
resolution was unanimous. 
 
Election of Assistant Treasurer 
Dennis noted in his report, the auditor of our 2019 results recommended the Vestry elect an Assistant Treasurer to 
step in should the Treasurer be unavailable. Dennis moved to elect Bob Fullerton as Assistant Treasurer and to 
grant Bob Fullerton authority to conduct financial and banking matters on behalf of St. Timothy’s Episcopal Church 
until the first meeting of the next Vestry, in February 2022. Dominic seconded and approved was unanimous.  
 
Shawn noted that during the February 2022 Vestry meeting, a new Treasurer and Clerk will be elected. We would 
like to find a candidate for Assistant Treasurer in 2022, so that Dennis can retire as Treasurer in 2023. 
 
Clergy, Warden and Rector Search Reports 
8:21 p.m. – Senior Warden, Jr. Warden, and Search Committee Reports were emailed in advance of the meeting. 
 
Shawn noted that we received a large number of Rector candidates. The Search committee has prepared a 
schedule that they will share with the Vestry. 
 
Pastor Stephanie noted the times for the Christmas Eve Services are 4:00pm and 7:00pm 
 
Bob provided an update on the parking lot lighting. We have received bids from two contractors. Bob met this 
morning with a contractor that he feels most confident with. The $41,000 bid includes six poles with solar lights 
and the removal of the old poles. We are interested in the solar lights, as we do not have confidence in the wiring 
from the old poles to the building.  
 
Calendar Review 
8:30 p.m. – Shawn reviewed the upcoming calendar item. 

• Vestry Meeting on December 7 
 
Next Meeting 
The next meeting of the Vestry will be Tuesday, December 7, 2021 at 6:30 p.m. at the church. 



Page 3 of 3 
 

 
Adjourn 
Pastor Stephanie closed the meeting with a prayer. 
 
There not being any additional business, Dominic moved, and Marie seconded the motion to adjourn at 8:32 p.m. 
Approval was unanimous. 
 
Respectfully Submitted, 
 

 
 
Katharine Wells 
Clerk of the Vestry 


