
Vestry Minutes 
February 26, 2018 

 

Present: Simon Caddick, Mark Sneden, Dixon Cravens, Matt Jonsen, Jana 
Loyd, Vivian Leinio, Scott DeShetler, Nancy Hough, Courtney O’Malley, Bale 
Barrera, Sheila Beurket, The Rev. Dr. Nicholas Myers, The Rev. Terri Coburn, 

Karin Sugarman 
 
Absent:  Jennifer Schmittling  

 
Spiritual Reflection (“Theology of the Cross” by Simon) 

 

The meeting was called to order at 6:51 p.m. 

 

Establish Quorum (Simon) 

A quorum was present. 

 

Minutes of the January 29, 2018 Vestry Meeting 

It was moved by Nancy and seconded by Bale to approve the minutes of the 

January 29, 2018 Vestry Meeting as submitted. 

 

Minutes of the January 28, 2018 Annual Meeting 

It was moved by Mark and seconded by Courtney to approve the minutes of the 

January 28, 2018 Annual Meeting with a minor spelling correction. 

 

Youth and Children’s Minister Search 

Fr. Nick reported on the progress of the Youth and Children’s Minister search.  

Matt Jonsen, Mary Carr, Mark Sneden and Debbie Freeman created a position 

description which was posted to various sites (Indeed, Iliff School of Theology, 

Denver Seminary, Diocesan website, etc.) on February 12th.  The posting will be 

taken down March 12th.  The plan is to narrow down to two candidates and 

meet with some of the Youth to get their feedback before an offer is made.    

 

Freedom for Our Future  

Karin Sugarman and Jana Loyd made a presentation about the Freedom for 

Our Future process.  This is the capital campaign to retire St. Tim’s 

Commercial Loan.  The committee working on this process has already met six 

times.  The goal is to completely retire the debt by Easter Sunday 2019 (April 

21, 2019).  If we do nothing further towards paying down the principal, we’ll 

owe a $284,985 balloon payment on June 15, 2021.  The balance at Easter 

2019 if no further payments towards principal were made would be $376,168.   

 



The committee has decided to start with a “silent phase” where key potential 

contributors would be contacted before going to the “public phase”.  The goal of 

the silent phase is to attain 50% of the total before beginning the public phase.  

We would finish the public phase by the end of May 2018, and announce the 

total pledged commitments to the parish on Sunday, June 3, 2018.  The 

committee believes strongly that a large commitment number announced to the 

parish on June 3rd will spur other givers to contribute if we are still short of our 

goal.  Then we would have almost eleven months to raise the remaining money 

to retire the debt. 

Matt asked what the contingency plan was if we didn’t make our goal.  Karin 

stated that we would try another capital campaign in that case. 

Nancy asked whether we would get help from the Diocese to conduct this 

campaign; Nick said that they had been approached but it hadn’t worked out.  

The Committee has also essentially ruled out hiring a professional fundraising 

firm in the belief that a firm would probably come up with the same ideas we 

come up with ourselves. 

Mark and Karin both stated that they would like the Vestry to make a financial 

commitment to this process, as the committee members themselves have 

already done. 

Nick stated that most churches are experiencing decline, and that St. Tim’s is 

an aging congregation.  As we grow, we’ll get new people who don’t have a 

history with this debt and will wonder “why should I give to a debt that I had 

nothing to do with in the first place?”  So the door of opportunity to get this 

done is closing; as we grow fewer people will have an “investment” to retire this 

debt.  What happens in the next year will impact the next two decades at St. 

Tim’s. 

Courtney asked what the negatives were of not paying the loan off when the 

balloon payment was due in June 2021. Nick explained that we don’t own this 

property and that the Standing Committee of the Diocese would have to agree 

to re-finance the loan if not paid by 2021.  And then we would continue to have 

a large annual interest payment in our budget (currently approx. $63,000 

annually).  There is also no tax benefit to St. Tim’s since this is not a mortgage.    

Nick asked whether we believed this was something God was calling us to do.  

He said that as leaders of the church the Vestry has a responsibility to be good 

stewards of our resources.  Simon stated that there was another spiritual 

question to consider:  If we pay this debt off, are we moving away from the poor 

and powerless who do have to pay a large percentage of their income to provide 

shelter for themselves?  Matt stated that he didn’t like the “artificial urgency” 

that was being conveyed in tonight’s discussion.  Nick re-stated that this 

wasn’t really artificial urgency; the number of people who will be significant 

givers in the silent phase will probably be much less in 3 to 5 years. 



Karin said that we would have to honor the people who did give during the 

silent phase by going forward with the public phase even if we fell considerably 

short of the 50% goal. 

It was moved by Mark and seconded by Vivian to retire the Commercial Loan 

by April 21, 2019 as outlined in the presentation by the Freedom for Our 

Future representatives.  The motion passed unanimously with no abstentions. 

 

T-Mobile Cell Tower Lease   

Simon and Matt reported on the current status of the T-Mobile contract 

negotiations.  The Executive Committee recommends that St. Tim’s decline T-

Mobile’s contract amendment offer and continue with the lease as is.  It was 

noted that we also have two separate proposals from Sprint contractors.  No 

vote was asked for or taken by the Vestry. 

 

Parking Lot Resurfacing 

Mark reported that the Property Committee will develop a proposal to take to 

the Finance Committee in March or April, who will then make a 

recommendation to the Vestry on how to proceed with this project. 

 

Parish Conference Action Groups 

It was decided to move discussion of these groups and their interaction with 

the Vestry to the April Vestry meeting.  There will be a follow-up Action Group 

“next steps” meeting facilitated by Dr. Granata at St. Tim’s on Saturday, March 

10th from 9:00 to 11:00 a.m.   

 

Vestry Sub-Working Groups 

There was a discussion of the progress and make-up of each of these groups: 

 Policies and Procedures for Finance:  The convener is Dixon; Bale 

volunteered to also serve on this group.  The first meeting is scheduled 

for March 14th. 

 Employee and Policies Handbook:  The convener is Scott 

 Mutual Ministry Performance Review:  The convener is Nancy; Courtney 

volunteered to also serve on this group 

 Personnel/Compensation Process:  The convener is Jana 

 Youth and Family Ministry Search:  The convener is Mark    

 

Reports 

 

1.  Treasurer’s Report 

 

In Jennifer’s absence Nick presented the Treasurer’s Report.  The Balance 

Sheet and Revenue/Expense sheets were distributed and discussed.  



2.  Senior Warden’s Report 

 

No report given 

 

3.  Junior Warden’s Report 

 

Mark distributed his report.  He asked the Vestry to bring their food for the 

March 7th Lenten Supper to the church no later than 5:00 p.m.   

 

4.  Rector’s Report  

 

Nick will be on vacation March 8th through Sunday, March 11th.  

 

We will conduct two Vestry Retreats annually – one in the spring and one in 

the fall.  

 

The Bishop’s annual visit to St. Tim’s will be on Palm Sunday, March 25th.  We 

will plan a reception for him in the Parish Hall.  Nick would like to have an 

offsite lunch with Bishop Rob after the reception. 

 

 

Any Other Business 

None 

 

Adjourn 

It was moved by Dixon and seconded by Scott to adjourn at 8:35 p.m.  Passed.   

 

Next Meeting 

The next meeting of the Vestry will be March 26, 2018 at 6:30 p.m.   

 

 
 
Respectfully Submitted 

 

 
 
Clerk of the Vestry 


