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 St. Timothy’s Episcopal Church  

Vestry Minutes 
April 29, 2019 

 

Present:  The Rev. Dr. Nicholas Myers, Simon Caddick, Jennifer Saldanha, Sheila Beurket, Mark Sneden, 

Matt Jonsen, Nancy Hough, Bale Barrera, Katharine Wells, Neil Scarlett, Dennis Haugh, Mickey Jackson, 

John Freeman, Jana Loyd 

 

Absent:  Courtney O’Malley, Laura Osborne 

 

Spiritual Reflection  

Fr. Nick lead the vestry in a spiritual reflection that started with a reading from Jeremiah.   

 

Establish Quorum 

A quorum was present. 

 

Minutes of the March Meeting 

The minutes of the March 25, 2019 meeting were discussed.  Nancy moved and Mark seconded that the 

minutes be approved with the corrections noted.  Approval was unanimous. 

 

Minutes of the Annual Parish Meeting 

The minutes of the Annual Parish Meeting of February 3, 2019 were approved as submitted. 

Mickey Jackson and John Freeman provided an update on their investigation of improving the sound 

system.  As background, they explained that some components are about 20 years old although their 

expected life is about 10 years.  Problems and limitations of the various components of the current 

system were explained.  Some components are not working.  People sitting in some areas of the 

sanctuary cannot hear well.  One of the choir microphones does not work.  Our wireless microphones 

are on the same spectrum that T-Mobile will be using for 5G.  ADA requires that public meeting spaces 

have some sort of hearing assist, and our system has had problems.  We do not have a microphone for 

the children’s choir or the piano.  It would be nice to upgrade the choir and lectern and allow the lower 

level, lobby and kitchen to hear the service. 

 

Mickey provided handouts (Attachments A and B).  The purpose of this report was to provide 

information but no decisions were desired at this time.  Mickey and John will continue to find out the 

prices of additional components and develop a r  

Sound System Update 

ecommendation based on what existing components are useable and what additional features are 

needed.  There is not a specific line item in the 2019 budget designated to pay for this work. 

 

Reports 

 Treasurer’s Report 

Dennis Haugh, Treasurer, provided a deep dive into the first quarter 2019 of the church’s 

financials which had been previously emailed to the vestry. 

 

Revenues 
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Unpledged offerings were $7000 better than budget and $4000 higher than last year.   This was 

presumably a reflection of increased attendance throughout the first quarter.  Pledged offerings 

of $171,590 were $50,000 better than budget and $30,000 better than last year.  Of the $50,000 

positive against budget, $35,000 comes from “prepayment” of the current year pledges, so the 

total amount will not be sustained through the year.  Consequently, Total Revenues slightly 

topping $200,000 are $59,000 better than budget and $31,000 over last year. 

 

Expenses  

Our Diocesan Pledge is $5800 more than budgeted as a consequence of our higher plate and 

pledge.   Total Pastoral Expenses are $9700 lower than budget, principally because we did not 

hire a part-time associate priest.  That will be reversed when we hire a full time associate. 

 

Salaries and Benefits under Administration and Communication are over budget by $3300.  

Compared with the budget, the principal factor is the payment of $4439 in IRS penalties for 

prior year errors.  Building & Grounds Maintenance and Repairs are $1700 over budget due to 

snow removal.  Capital Improvements are over budget by $5500, in line with the Vestry’s 

authorization in February. 

 

Restricted Accounts 

Although the Commercial Loan has been paid off, we continued to receive pledges for the 

capital campaign.  A total of $46,615 has been collected beyond the amount needed to repay 

the loan.  Vestry determined at the start of the campaign that any excess funds would be 

retained in the vestry’s discretionary fund.  

 

Latest Forecast of Cash Surplus/Deficiency 

Dennis provided a sheet titled Financial Results First Quarter 2019, shown in Attachment C.  

This is the forecast for the year based on the actuals for the first quarter and potential changes 

through the year.   The potential changes are based on what Dennis could see as possible 

desired or necessary expenses. 

 

The first column lists variance in terms of cash impact versus the budget by account in the first 

quarter.  The second column lists variance against prior year.  The third column, lists how Dennis 

assumes the first quarter’s results will impact the forecast of full year cash surplus/deficiency. 

 

Our favorable variance of $7000 in collecting cash will impact our cash for the year by that 

amount.  Dennis assumed that over the course of the year we would collect exactly the amount 

pledged, and so the $50,000 variance there will be wiped out by the end of the year.  However, 

the $46,615 collected in excess of that needed to repay the commercial loan is an addition to 

our cash forecast.  Therefore, Dennis is forecasting higher revenues of $53,600 more than in the 

budget.  

 

Assuming our pledge offerings drop off in the remaining nine months of the year, we would 

send some $5000 less for the Diocesan Pledge than budget over that time, so that the only 

effect for the year is from the extra $700 already delivered because of the higher cash receipts. 

The IRS Penalties, Snow Removal, and Capital Improvements are all items that will impact cash. 
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The lower expenses in Pastoral Expenses, however, are expected to be reversed once we hire a 

full time associate priest.  The other program expenses are assumed to be at budget by the end 

of the year. 

 

Under Other Potential Changes, a number of items that were not in the budget are adversely 

impacting the budget.  We included nothing for the associate rector search.   As a rough 

estimate, Dennis suggests that this might be $2500 to bring in finalists for a face-to-face 

interview.  

 

Mark Sneden informed the Finance Committee that we have mice in the building and asked to 

sign a contract with Orkin for rodent abatement.  The Finance Committee approved Mark’s 

proposal.  For this year, the impact would be about $2000. 

 

We are appealing an IRS proposed penalty of $14,000 related to filings in years past.  If we lose 

completely, we would be out the full amount.  Two weeks ago, a letter was received that stated 

they would make a decision in 60 days. 

 

The Finance Committee believes it is appropriate to establish a practice of recognizing an 

expense and contributing to a fund each year to cover the rector’s sabbatical.  The $15,000 

proposed is a guess at an appropriate amount and meant as much to highlight the need to do 

something as anything else. 

 

If all of these things happen, the net effect would be to reduce our 2019 deficit from the 

budgeted $13,400 to $5,900.  

Surplus Cash 

The Balance Sheet for March 31 shows balances in Savings and Money Market Accounts of ed to 

steward these funds thoughtfully.  $765,000 plus another $35,000 placed with the Colorado 

Episcopal Foundation.  Including the $47,000 in checking accounts, we have about $850,000 in 

liquidity.  This is a happy reversal of previous years’ positions when the parish faced much more 

difficult circumstances, and we ne 

 

The Finance Committee has begun considering the options for the allocation of these funds.   

They will address things that are not currently in the budget like the parking lot, the sound 

system, and other capital improvements.  They will also consider how much should be added to 

the permanent endowment and how much to set aside to underwrite the cost of a full-time 

associate rector.  More work is needed to develop a plan.   

 

The Finance Committee has also reviewed both the Articles of Incorporation and the Bylaws and 

noticed some provisions in the Bylaws that are in conflict and need to be adjusted.  The Finance 

Committee will work on those and bring recommendations to a future meeting.  

 

Financial Audit 

Ms. Lesley Williams has been engaged to audit our 2018 financials as well as the relevant 

underlying systems and procedures. She will start July 8 and should be finished by the end of 

July.  The 2019 Budget includes $3000 for the audit.  The cost was $2800 last year.  Dennis and 

the Finance Committee expect the audit this year will go smoothly and cost less. 
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 Senior Warden’s Report  

Simon expressed condolences to Jennifer on the loss of her father.  He also congratulated the 

vestry on successfully providing the Lenten Soup supper.  Simon also reported that Dick Loyd’s 

new simplified counting procedures were working well. 

 

 Junior Warden’s Report  

Mark Sneden provided an update on the Property Committee.   Joel Perry has served as 

chairman for a year and has decided to step down to take care of other responsibilities.  Sam 

Lundgren has offered to take on that role when he completes the Disaster Preparedness Plan.  

Mark continues to look for people who can help with the work of maintaining the church. 

 

Mark provided a handout showing twenty projects completed from January through April 2019.  

This handout is in Attachment D.  The various projects included new LED lights and circuits for 

the sanctuary, restroom improvements, a new fire alarm panel and two new sensors, 

modifications to allow installation of a new washer and dryer, and a dedicated circuit for the 

second microwave in the kitchen.  All this work required twelve competitive bids and was 

performed by four companies. 

 

 Rector’s Report  

Fr. Nick reminded the vestry that our annual retreat is June 28th and 29th.  We all need to 

prepare for the retreat by reading The New Parish. 

 

Fr. Nick told us that he received a resignation letter from our organist, Zachary Allen, on Sunday.  

Fr. Nick planned to send an email to the congregation on Tuesday including Zachary’s letter.  We 

all agreed that we will miss Zachary, and we send him our best wishes.   The music search team 

will now expand their mission to find an organist, as well as a new choir director, and they will 

consider whether that is one or two positions.  Patti has agreed to an increase in her work and 

to serve as needed through June.   

 

The search for an associate rector continues.  There have been five candidates, so far, and Fr. 

Nick has talked with two more people about the position.  He requests that we keep both search 

teams in our prayers. 

 

Next Meeting 

The next meeting of the Vestry will be May 20, 2019 at 6:30 p.m.   

 

Adjourn 

The meeting was adjourned at 8:23 p.m.   

 

Respectfully Submitted, 

 

Clerk of the Vestry 

ATTACHMENT A 
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St. Timothy’s Episcopal Church - Sound System Options 
 

#1 - Approximate Cost:  $5,000  Replace the wireless microphones and hearing impaired system 

 Our current microphones use a frequency that has been re-allocated for the 5G mobile phone networks 

 Our hearing impaired system blew a fuse recently.  The fuse was replaced, but the system is now not fully 
functional 

 This hearing impaired system would the same type we have now - limited to users with a church-provided 
receiver, limited to the sanctuary, and with a sound quality of a poor AM radio station. 

 

#2 – Approximate Cost:  $35,000 Replace the wireless microphones and upgrade the hearing impaired system to 

a hearing loop system 

 Our current microphones use a frequency that has been re-allocated for the 5G mobile phone networks 

 Upgraded hearing impaired system would be compatible with 85% of the current hearing aids in use, can 
be used in both the sanctuary and parish hall, and has premium quality sound 

 

#3 – Approximate Cost:  $70,000 Totally replace the sanctuary sound system and upgrade the hearing  

impaired system to a hearing loop system 

 Ours dates back to 2001 
o Some components were new while some were brought from the former location 
o We are currently maxed out on the number of inputs into the system 

 New system will utilize the latest technology, so  
o It should last well into the next decade 
o The sound will be more crisp and clear 
o Provides microphones for the choir, children’s activities, piano, etc., so that everyone (including 

hearing impaired individuals) can hear everything that occurs during the service. 
o It allows for easy expansion or addition of new equipment as our needs change 
o Upgraded hearing impaired system can be utilized by 85% of the current hearing aids in use, can 

be used in both the sanctuary and parish hall, and has premium quality sound 
 

#4 - Approximate Cost:  $75,000 Totally replace the sanctuary sound system, expand the sound system 

to include the lower lobby, parish hall, and kitchen, and upgrade the 

hearing impaired system to a hearing loop system 

 Advantages of option #3, plus: 
o Fully integrates the sound systems for the sanctuary, upper lobby, lower lobby, hall, and kitchen 

into one cohesive system.  Each downstairs area will have a local, independent volume control so 
people may choose to hear or not hear what is happening in the sanctuary.   

o Ensures the hearing loop will seamlessly accept sound input from either the sanctuary or the hall. 
o Would make the parish hall sound system very simple to operate and would not necessarily require 

a sound tech to be present. 
o We will be ready to add video streaming and archiving in the future 

 People will be able to watch the service from downstairs and/or from anywhere with a 
computer and internet connection 
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ATTACHMENT B 

St. Timothy’s Episcopal Church 
Sound System Proposals 

April 29, 2019 

Mickey Jackson 303-587-6485 mljacks@q.com 

John Freeman 502-767-9546 dnjfreeman@gmail.com  
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Executive Summary 
The current sanctuary sound system was designed and installed as part of the remodel after the church 

was purchased from Word of Life, by LVM Electronics in 2001. All the speakers were new at that time 

but some of the amplifiers and a processor and equipment rack were brought over from the Hickory 

Street location. Due to FCC rule changes, three of the wireless microphones are new in the last 5 years. 

However due to another rule change all our wireless mic’s are in the wrong frequency range. We are in 

the equipment at 18 years or more, we are at risk of many failures. About a year ago the Hearing Assist 

system failed and was repaired by replacing a fuse, but the display is not correct. Also the Parish hall is 

being used more for large meetings as is the Library and the need for many of us to hear better is 

pressing. 

 

We have updated the layout from LVM to the current situation as best we can determine it and the 

table below is currently correct. See Appendix 1 

 

Through the work of John Freeman we have a bid from Assist2Hear for a hearing loop system that is 

over a year old now. He also got a representative from Equalized Productions, Colorado Audio Visual 

and AV Colorado to give us bids. Assist2Hear is a one of a kind provider and recommended two other 

two vendors. We asked each vendor to provide a proposal based on an “if we could have everything we 

might want” list.  Bid Basics can be found below. 

 

Based on John and my personal impressions, warranty and training and references, we would 

recommend using Equalized Productions and Assist2Hear as Vendors.  

 

At this point, we have several choices depending on what funds the Vestry chooses to commit to this 

project. I have listed in Highest to Lowest cost. I have rounded up and added some for miscellaneous. 

 Accept Assist2Hear bid and one of the two bids from Equalized Productions Sanctuary bids, the 
Equalized Productions Parish Hall bid, and reuse the newest equipment for a portable sound 
system.  Approximately $75K.  This option: 

o Fully integrates the sound systems for the sanctuary, upper lobby, lower lobby, hall, and 
kitchen into one cohesive system.  Each area will have a local, independent volume 
control so people in the given area may choose to hear or not hear what is happening in 
the sanctuary.   

o Provides microphones for the choir, children’s activities, piano, etc., so that everyone can 
hear everything that occurs during the service. 

o Ensures the Assist2Hear loop will seamlessly accept sound input from either the sanctuary 
or the hall. 

o Would make the Parish Hall system very simple to operate and would not necessarily 
require a sound tech to be present. 

 Accept Assist2Hear bid and one of the two bids from Equalized Productions Sanctuary bids and 
reuse the newest equipment for Parish Hall. Approximately $70K 
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o This option does not allow for the sanctuary sound to be easily broadcast in the Parish 
Hall and switching the Assist2Hear system between the hall and sanctuary may be more 
cumbersome. 

o Provides microphones for the choir, children’s activities, piano, etc., so that everyone in 
the sanctuary can hear everything that occurs during the service. 

o There are no additional speakers or controls for the lower lobby and kitchen. 
o Would require a sound tech to operate the sound system in the Parish Hall. 

 Ask for modified bid from Equalized Productions to include a non-hearing loop solution for hearing 
impaired and reuse the newest equipment for Parish Hall.   $45K. 

o Same notes as 2nd option, plus 
o There would not be a hearing impaired system for the Parish Hall. 

 Replace the wireless mic’s and the hearing assist now and complete the replacement of other 
components at a later date. $5K 

o This option would require a significant cost investment in the sound system in the not too 
distant future. 

 

Current Equipment 
The current status of equipment is a mixed bag of age and technology. Wireless microphones are 

relatively new and met FCC regulations when purchased but no longer do. The mixing console is the 

current real problem along with some issues with microphones. 

The following table lists equipment and its status. Replacement costs are based on either exact or 

similar replacement of new technology 

Item Manufacturer Status Replacement $ 
PS-81 Antenna 
Combiner 

AKG OK $700.00 

WMS 470  Wireless 
Mic 

AKG Unauthorized Freq. $599.00 

WMS 470 Wireless 
Mic 

AKG Unauthorized Freq. $599.00 

WMS 420 Wireless 
Mic 

AKG Unauthorized Freq. $599.00 

SLX14 Wireless Mic - 
Lectern 

Sure Unauthorized Freq. $599.00 

M2 Mixing Console Electro voice Old Technology From 
WOL 

$750.00 to $3000.00 

VSX26 Processor Peavey New $391.00 

iNuke NU1000 (2 
Main, Stage, Lobby) 

Beranger New $500.00 

CX254 4 Channel Amp QSC Good $1600.00 

EV1-15 Main Speaker Electro voice Aged $1500.00 

EV-S40 Speakers (10) Electro Voice Aged  Pair $250.00 

PE 560T Hearing assist Phonic Ear One Wave Terminal $350.00 to $30,000.00 
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Issues 
Here are the issues on the sanctuary sound system as I see them.  For the most part complaints seem to 

be from temporary technical issues or inability to hear some speakers. Following is a brief bullet list of 

issues in no particular order. 

 Wireless Microphones are not compliant with the latest FCC rules. They are all in the 600 MHZ 
band and need to be in the 400/500 MHZ band 

 Lectern microphone is the wrong type and the boom is too short. 

 Do to the age and technology there is no automatic feedback suppression and level control of 
more modern digital systems. 

 Current mixing console has limited input and output capacity and does not have Ethernet or USB 
capability. 

 We have a limited selection of microphones for choir and group performances. Their design does 
not always meet the application. 

 Speakers are aged and past their prime of sound reproduction 
 

Hearing Assist issues 
The current system was installed sometime after we moved to this building. It is old but serviceable 

technology except that the transmitter suffered a failure recently. Troubleshooting resulted in finding a 

blown fuse. A slightly higher amperage fuse was wired in to replace the fuse and it is now working, but 

the display doesn’t work.  The one current user is OK with its current status, but has experienced a 

system similar to Assist2Hear’s and is excited about the possibility of changing to a different system. 

There are some systems out there similar to what we have in the $500.00 to $3000.00 range.  

The current system is no longer made.  John Freeman arranged for a demo from Assist2hear.  The would 

install a coil(s) of wire in the suspended ceiling downstairs that would provide assist to both upstairs and 

downstairs. This would work with 85% of hearing aids used today without a separate receiver and would 

also work with a receiver and earphones. The bid was for $26,200.00 for a system in the ceiling of the 

Parish Hall that would provide both the Sanctuary and Parish Hall with coverage. 

ADA requires that public meeting spaces have some sort of hearing assist. 

 

Sanctuary Proposals 
 

Equalized Productions Proposals  
They provided 2 proposals using different speakers.  One requires powered speakers (Need 20A 110VAC 

for main and Balcony) and is for $39,808.68 the other is for $39,488.63. They will demo speakers for us 

to choose (3weeks notice). The bid includes documentation, training, warranty (2 year), and presence 

for first Sunday. Estimated 1 week to complete work and if not will provide a temporary system so no 

loss of service will occur. 

 

EP has provided a large list of previous installs and multiple references. They also did a modeling of how 

well their speakers would cover the sanctuary. 
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AV Colorado – 
They provided a bid for $31,974.53 with no references. They did not follow what we asked for. They only 

had one powered speaker and thought it might be enough to cover the whole sanctuary. The bid 

includes reusing the current wireless mic’s. They would provide very limited training, no first Sunday 

support and would charge for any training etc. at $85 - $95 an hour. 

 

Their warranty is only for 80 days and they had very tight restrictions on user training. 

 

Colorado Audio Video 
John contacted them in hopes that we could get a more competitive bid. They appear to be more into 

Business conference rooms and video. 

Their total bid, which was heavy into video totaled $66,118.29. Neither John nor I could figure out how 

all their equipment tied together or would really work for us.` 

 

Parish Hall Library Proposals 
There are several options here depending on available finances.  We currently have a relatively new 

mixing board and wireless microphone with a good lavalier mic.  There is also an older wireless 

microphone salvaged from replacement of sanctuary microphones and we can use.  There are 3 or 4 

Microphone cables that run between the closet and the center of the east wall in the ceiling. There are 

two speakers hanging from the ceiling in the northeast and southeast corner. 

Current situation is serviceable if speaker is properly mic’ed and is speaking from the center of the room 

with proper adjustment of volume. 

 

Current Equipment  
 

Item Manufacturer Status Replacement $ 
PT81 Wireless Mike AKG Unauthorized Freq. $599.00 

Wireless Lavalier Mic Line 6 New $400.00 

GE 20 Graphic 
Equalizer 

Rane ? $200.00 

XENYX 1202FX Mixing 
Console 

Behringer Near New $100.00 

1594b 50w Amp Altec Lansing Vintage $200.00 

Speakers Craig Vintage $250.00 - $500,00 

 

 

Proposals 
 Equalized Productions – Proposes ceiling speakers, 2 handheld mic’s and integration with new 

Sanctuary sound system.  This would also provide integration with hearing loop if installed and 
could be controlled from a panel downstairs.  $4331.67 
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 Repurpose existing equipment from Sanctuary – Use the 2 Behringer amps from the Sanctuary 
system and other equipment. Build/Buy and cabinet to mount them in and repurpose ev-40 
speakers from Sanctuary if available and/or buy speakers as required for Parish Hall and Library. 
$2000.00 Maximum 

 

 

 

Appendix 1 – Current Layout 
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ATTACHMENT C 

St Timothy's Episcopal Church 

Financial Results First Quarter 2019 

April 29, 2019 

       Forecast 

    Inc/(Dec) Cash vs.  Impact on Budget 

    Budget 2018  Full Year Cash Flow 

Contributions       

 Unpledged Offerings  7060 4723  7000 

 Operating Pledges  50851 25498  0 

 Collection Debt Retirement 46615 46615  46000 

 Total All Revenues*  105707 77171  53000 

        
Expenditures: Major Variances      

 Diocesan Pledge  -5791 -15249  -700 

 IRS Penalties  -3564 -4439  -3600 

 Snow Removal  -1735 -1500  -1700 

 Capital Improvements -5501 -8001  -6000 

 Total Pastoral Expenses 9749 -7410  0 

    -6842 -36599  -12000 

Expenditures: Minor Variances      

 Other Outreach  977 -1533   

 Total Youth Program  -668 -6072   

 Total Music Program  1145 1042   

 Total Children Education 711 -883   

 Total Adult Education 225 -239   

 Total Worship  -792 -1115   

 Total Parish Life  1282 397   

 Other Administration  -965 -7956   

 Other Building & Grounds 2185 -2004   

 Debt Expense  0 6324   

 Other Fixed Expenses -459 8985   

 Other Expenses  -193 -193   

    3448 -3247   

Other Potential Changes      

 Cost of Associate Rector Search    -2500 

 Pest Control     -2000 

 IRS 2014 Penalties (worst case)    -14000 

 Reserve for Rector's Sabbatical    -15000 

  Total Potential Changes   -33500 

Total All Items impact on Cash Surplus/(-) Deficiency   7500 

Budget Surplus/(-) Deficiency     -13400 

Current Forecast of Full year Surplus /(-) Deficiency   -5900 

        

*Includes impact of all revenue sources in addition to those separately identified. 
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ATTACHMENT D 

Junior Warden’s Report to Vestry: April29, 2019                                                                                                

Work Completed at St. Timothy’s January through April 2019 

To be presented to St. Timothy’s Finance Committee/Vestry 4/29/2019 

 

Explanation: The following is the list of work completed at St. Timothy’s from January through April 

2019 with costs, as well as an explanation of which budgets covered which costs with Vestry 

Approval.  This work required twelve competitive bids and was performed by four different 

companies.  

1. Replace Existing Fire Alarm Panel. 

2. Install 2 new fire Alarm Sensor’s in the Sanctuary. 
3. Install five remote wireless routers throughout the church.  
4. Repair water tight fitting on the ADA stall in the downstairs women’s bathroom to eliminate 

water on the floor.  (Southside Plumbing) 
5. Replace(2) toilets in the women’s restroom (middle stalls) with ADA toilets from 

parishioner gift.  
6. Repair/Replace exhaust fan in women’s upstairs restroom.  
7. Replace circuit in main office closet to remedy shortage and dead sockets.  

8. Install dedicated 110v circuit to Microwave #2 in downstairs kitchen.  
9. Remove mop sink, and old faucets in downstairs custodial closet.  
10. Move/install new faucets and waste water drain pipe in downstairs custodial closet.  

11. Install a 110v and a 220v circuit to the downstairs custodial closet.  

12. Install wall/ceiling vent for dryer in downstairs custodial closet.  
13. Install and hook up stackable washer and dryer in downstairs custodial closet.  
14. Move/install new faucets in boiler room.  
15. Install mop sink for custodial use in boiler room.  

16. Tighten existing drain pipes from boilers in boiler room.  
17. Install additional drain pipe from boiler #2 allowing proper drainage to the drain in the 

center of the floor of boiler room.  
18. Add L joint to existing drain pipes from boiler to loop to the drain plate in boiler room in 

order to minimize water on the floor of the boiler room.  
19. Install LED circuit panels in the sanctuary to replace existing panels.  
20. Replace ALL sanctuary lights with LED appropriate lighting.  

 

4/5/2019 

Budgets and Means to Cover Costs 

Dana: Can you please make sure we charge the following to each of the designated budgets below.  I 

will forward all of the bids that are in the works, or have been completed.   

1. New Fire Alarm Panel and new sensors $5468.67 Capital Improvement Line 
a. A-1 Alarms and Security (Completed) 

2. Wireless Connectivity     $2125.00 Tech Support/Hardware 
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a. Tech Farmer (Parke Nimmons) Completed 

3. Misc. Electrical (OMAC) Completed  $2372.00 Capital Improvement 
a. Steve Austin (OMAC Construction) 

4. Sanctuary Lighting  Completed  $4623.00 Capital Improvement 

a. Additional Cost for specific lights not calculated $1139.00 (Maint. Budget) 
b. Steve Austin (OMAC Construction) 

5. Custodial Closet/Laundry Completed  $2000.00 Capital Improvement 
a. Bill O’Melia (OMAC Construction) 
b. New Mop Sink Boiler Room Completed $2037.00   Split 2 ways                                                

$1337.00 to Family Promise  and  $700.00 Cap.Im. 
6. ADA Women’s Toilets  Completed  $1200.00 Parishioner Donation 

a. Bill O’Melia (OMAC Construction) 

 

A. 1,3,4,5, from Capital Improvements    Sub Totals:  $16,363.00   

Dana: The Vestry approved all work with a $6363.00 overage to Capital Improvements please 

make sure that the cost for the wireless was charged to the Tech Budget. 

B. Balance of $1337.00 of Bid #6 is to be charged to Family Promise (as agreed by Casey 
Clark). 
 

C. Additional Cost from Sanctuary Lighting ($1139.00) can be charged to annual Maintenance  
 

Total Costs to All budgets: $18,839.00 

Thank You Very Much,                                                                                                                                              

Mark Sneden                                                                                                                                                                        

Junior Warden /St. Timothy’s Episcopal Church 

 

 

Final Notation: April 29, 2019   

 

 

 

 

 


