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St. Timothy’s Episcopal Church 

Vestry Minutes 
June 24, 2019 

 

 

Present:  The Rev. Dr. Nicholas Myers, Simon Caddick, Mark Sneden, Matt Jonsen, Nancy Hough, 

Katharine Wells, Neil Scarlett, Dennis Haugh, Jana Loyd 

 

Absent:  Jennifer Saldanha, Sheila Beurket, Bale Barrera, Courtney O’Malley 

 

Spiritual Reflection 

Simon lead a spiritual reflection on the image of Jesus.  Three images of Jesus were presented: an 

American drawing from the mid-1960’s, an Orthodox icon, and a tinwork representation of Jesus on the 

cross that Simon bought in Haiti.  The three images provided a wide variety of thoughts and symbolism. 

 

Establish Quorum 

A quorum was present. 

 

Minutes of the March Meeting 

The minutes of the May 20, 2019 meeting were discussed.  Matt moved and Neil seconded that the 

minutes be approved.  Approval was unanimous. 

 

Reports 

 Treasurer’s Report 

Dennis began his report with a review of the May 2019 Balance Sheet.  He reported that he has 

moved $360,000 from the US Bank money market account to the Colorado Episcopal 

Foundation (COEF).  Of that total, $275,000 supporting compensation ($200,000 for associate 

rector salary support, $60,000 for music director salary support, and $15,000 for rector 

sabbatical) is going into the COEF Bond Fund.  The $16,600 of endowment funds are going into 

the Equity Fund, and $85,000 is going into the Equity Fund.  Because these transactions will not 

be finalized until the first business day of July, they will not show up on our balance sheet for 

June. 

 

The Revenues & Expenses Summary shows revenues for May are under budget for the month 

for the first time this year, but total year-to-date revenues are still $67,000 over budget and 

$32,000 over last year.   

 

Total expenses are under budget for the month.  Pastoral Expenses are well below budget 

because we have not yet hired the associate rector.  Program Expenses, primarily the 

expenditures controlled by John, Patty, and Kelly, are under budget for the month and year-to-

date, while being up $12,400 compared to last year as a consequence of the hiring of John 

Putnam and Kelly Jentz.  Administration and Communication is $4,000 higher than budget 

because of the settlement with the IRS.   Compared with 2018, our expenses are $60,000 higher, 

and would be $70,000 higher but for repaying the commercial loan.  The largest Increases in 

expenses are the following: 

 Administration & Communication  $16,200 . . . hired bookkeeper and IRS 
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 Youth Program  $9,800 . . . closer to full time  

 Pastoral Expenses $7,500 . . . largest item being health insurance 

 Diocesan Pledge is up $6,700 because we are bringing in more revenue. 

Dennis pointed out that the retirement of the commercial loan has allowed us to do more, and 

overall, our expenses are as planned for 2019.   

 

Search teams for the associate rector and music director are finding that we need to extend our 

searches outside of Colorado to find qualified candidates.  Additional budget is needed for 

theses efforts.  The Vestry previously approved up to $2500 to bring candidates for associate 

rector for a visit.  The Finance Committee endorses the proposal from the music director search 

committee to approve up to $1500 for travel by candidates for that position.   

 

We will also need to offer to pay moving expenses for both positions if we want to attract the 

best candidates.  The Finance Committee recommends up to $5000 for moving expenses for 

each position.  Katherine confirmed that was a reasonable amount, based on her work for a 

non-profit that typically offers $3000 to $5000. 

 

Nancy moved that up to $5,000 be approved for moving expenses for each of the two positions, 

Associate Rector and Music Director, (for a total of $10,000) and further that up to $1,500 be 

approved for travel expenses related to the search for a new Music Director.  Jana seconded the 

motion and it was unanimously approved. 

 

Dennis also reported that the Finance Committee recommends adoption of the Record 

Retention and Destruction Policy that was suggested in the last audit and emailed to the Vestry 

prior to the meeting.  The document is shown in Attachment A.   

 

Mark moved that the Record Retention and Destruction Policy distributed to the Vestry by email 

on June 21, 2019 be approved.  Neil seconded the motion and it was unanimously approved. 

 

Dennis also explained that we need to add signatories to the new bank account.  Nancy moved 

and Matt seconded the recommendation that Mark Sneden and Jennifer Ditmarsch be named 

signatories on the accounts held at U.S. Bank.  The motion passed unanimously. 

 

 Rector’s Report 

Fr. Nick reminded us of the upcoming Vestry Retreat on Friday and Saturday, June 28-29.  Dinner 

and hospitality will start at 5:30 pm on Friday, and lunch will be provided on Saturday.  Rev. 

David Dill, Rector of Chapel of Our Savior Episcopal Church in Colorado Springs, will be here to 

help lead discussions.  Friday will focus on where we are and our hopes for the future.  Saturday 

will focus on creating a framework to make it happen. 

 

The Associate Rector search is progressing well.  There are eight viable candidates.  All are 

outside of Colorado.  Interviews are being conducted via Zoom to get down to two candidates 

for final reference checks.  The search team will take the lead on setting up a visit.  The visit will 

be two days and nights, mid-week, with intensive looking for homes.  Vestry may help. 

 

The Music Director Search has ten candidates with various qualifications.  Two or three are very 

qualified.  They have been asked to provide recordings or videos.  Zoom videos will be in July.  



Vestry Minutes 190624  Page 3 

Candidates will come to St. Tim’s and spend one day and an evening.  They will hold a mock 

rehearsal with the choir and meet the staff.  Both job listings will remain open until filled.  

 

 Senior Warden’s Report  

Simon reported that the Finance Committee and Fr. Nick have recommended that St. Tim’s 

apply a strategic approach to spending based on the goals that are expected to result from the 

Vestry Retreat.  People are asking about various projects, but we need to hold off on any 

decisions until after the retreat.  

 

Simon reported that Dennis is heading up the work on the Bylaws and the Articles of 

Incorporation.  Mark is lead on the employee handbook, and Dana is lead on the financial 

handbook. 

 

 Junior Warden’s Report  

Mark reported that he is working on a planning tool for long range planning over the next 10 

years.  This is a spreadsheet covering some 150 items.  Sam Lundgren, who is now the head of 

the Property Committee, wants to work on this in the Fall.   

 

Mark provided information on the work completed at St. Timothy’s though June and which 

budget covered each item.  All of this work is listed in Attachment B.  The total cost of approved 

capital improvements is $16,363.  Some additional work has been needed, bringing the total to 

$19,689.  The pest control people recommended screens be added to solve the problem with 

flies in the church.  Sanctuary windows are opened during services, but those windows did not 

have screens.  Custom window screens were made in one day for the sanctuary windows for a 

total cost of $850.   

 

The washing machine for use by Family Promise and others caused a flood the first time it was 

used.  The drain in the old janitor’s closet was not connected to the sewer, but instead was 

originally set up to take gray water out to the yard.  This problem will be solved by going 

through dry wall and connecting to the sewer in one of the adjacent bathrooms. 

The swamp coolers also required work to prevent water leaks and keep us cool through 

summer. 

 

Next Meeting 

The next regular meeting of the Vestry will be on July 22, 2019 at 6:30 p.m.   

 

Adjourn 

There not being any other business, Nancy moved and Neil seconded that the meeting be adjourned at 

8:18 p.m.  Approval was unanimous. 

 

Respectfully Submitted, 

 

Clerk of the Vestry 
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ATTACHMENT A 
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ATTACHMENT B 
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