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St. Timothy’s Episcopal Church 

Vestry Minutes 
July 22, 2019 

 

 

Present:  Simon Caddick, Mark Sneden, Jennifer Saldanha, Sheila Beurket, Matt Jonsen, Nancy Hough, 

Bale Barrera, Katharine Wells, Neil Scarlett, Dennis Haugh, Jana Loyd 

 

Absent:  The Rev. Dr. Nicholas Myers, Courtney O’Malley 

 

Spiritual Reflection 

Dennis lead a study of the Gospel for the previous Sunday, Luke 11:1-13.   There was a good discussion 

about the Lord's Prayer.  We closed by pairing up and asking our partner to pray for one particular thing 

for the next month. 

 

Establish Quorum 

A quorum was present. 

 

Minutes of the June Meeting 

The minutes of the June 24, 2019 meeting were discussed.  Mark moved and Bale seconded that the 

minutes be approved.  Approval was unanimous. 

 

Reports 

 Treasurer’s Report 

Dennis sent a financial report and statements to the Vestry prior to the meeting for our review.  

This report is include in Attachment A.  (Included with it is the July 23 revision discussed in the 

meeting for the Forecast Discretionary Cash Flow report for the first half of 2019.)  

 

Dennis informed us that the audit of 2018 was completed in 3 days.  The auditor was 
complementary regarding the state of St. Tim’s financials and thinks we are on the right track.  
The report will be forthcoming.  Unfortunately, the auditor is retiring and she does not know 
who to recommend for our future audits. 
 

Dennis reported that Karin Sugarman has resigned from the Finance Committee.  He further 

commented on the importance of all her work for the parish over the last five years as Senior 

Warden in addition to the Finance Committee.  The Vestry and Finance Committee will hold a 

party in her honor at the Loyds’ home.    

 

 Rector’s Report 

Fr. Nick provided a written report which was emailed to the Vestry on July 22.  The contents of 

this report is in Attachment B. 

 

 Senior Warden’s Report  

Simon reported that one of the Renewal Works action groups has requested funds for reserving 

space at Cathedral Ridge for a Parish Retreat on September 18 through 20, 2019.  The requested 

$500 would be used for the deposit.  Families will pay their own way for the retreat, but there 
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will also be provisions for scholarships, but how that will be done is yet to be determined.  Mark 

moved that the $500 for the deposit be approved by the Vestry and Matt seconded the motion.  

The Vestry unanimously approved. 

 

Sunday, August 18 will be Kick Off Sunday with the picnic, bouncy house, and Ministry Fair.   

Fr. Nick and John Putnam have requested help with cleaning up and putting up tables after the 

event.  Bale, Matt and Mark volunteered to help. 

 

On August 11, there will be a Newcomers Luncheon after the 10:00 am service.  Some of the 

Vestry members need to attend. 

 

The High Plains Region sent a letter requesting that St. Tim’s increase our pledge from 0 to 5%.  

We are currently not pledging to the High Plains Region, but instead we have chosen to pledge a 

full 10% to the Diocese.  

 

Simon also let us know that Fr. Greg Boyle, Jesuit priest and founder of Homeboy Industries in 

Las Angeles, is coming to our area on a book tour and would be at Englewood High School on 

August 9. 

 

 Junior Warden’s Report  

Mark had been gone for two weeks and did not have anything to report. 

 

Kellee Jentz Replacement 

Dennis and Mark lead the discussion about all the various options that Fr. Nick is considering for 

replacing Kellee Jentz.  She has done an outstanding job and was paid for 5 hours per week, but she 

probably worked about 10 hours per week.  Kellee provided leadership, scheduling, passion and energy 

and ran the Vacation Bible School.  The position includes coordination with the nursery babysitters and 

the teachers for kindergarten through fifth grade.  Mark advised that staffing decisions should start with 

input from the Godly Play teachers.   

 

Vestry Retreat Outcomes 

Discussion centered on the second question from the Vestry retreat: how are we deepening our faith 

and discernment as a Vestry, so that we can help others in the parish to deepen their relationship with 

God through Christ?  Simon pointed out that we are pretty business oriented.   We have spiritual 

reflection and prayer and “check in” regularly, but most of our time has been spent on administrative 

issues and business.  How could we be nurtured to become better spiritual leaders?  Dennis pointed out 

that there may not be a direct answer. 

 

Concern was expressed regarding the Renewal Works survey result that most people think of St. Tim’s as 

hospitable and welcoming, rather than Christian or helping people develop a stronger relationship with 

God.  Likewise, our Vestry meetings are not described as Christian meetings.  Why not?   

 

Suggested ideas included having Eucharist before meetings, more Bible study, sharing our prayer 

requests, allowing more time for spiritual reflection, and letting go of some of the administrative work. 

To make time for these changes, we generally agreed to the following adjustments to the timing and 

content of the Vestry meetings.   
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 We agreed that reports should continue to be sent to Vestry members ahead of time.  Reports 

at the meeting can be short and focused on questions. 

 We would like to have Eucharist about once per quarter together, before our meeting. 

 We will continue sending out meeting minutes and the Treasurer’s report directly to the Vestry 

members. 

 We will continue using the “buddy system” for sharing prayer requests. 

 Dennis pointed out that the Treasurer needs more time following his review with the Finance 

Committee to prepare his report ahead of the Vestry meeting.  We agreed to move Vestry 

meetings to the first Monday of the month.  The next meeting will be August 26, as previously 

scheduled, because of Labor Day, but the September meeting will be moved to October 7.  

Simon will send out a new schedule. 

 

Next Meeting 

The next regular meeting of the Vestry will be on August 26, 2019 at 6:30 p.m.   

 

Adjourn 

There not being any other business, Bale moved and Jennifer seconded that the meeting be adjourned 

at 8:34 p.m.  Approval was unanimous.  Dennis closed the meeting with the Song of Simeon from the 

Book of Common Prayer. 

 

Respectfully Submitted, 

 

Clerk of the Vestry 
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ATTACHMENT A 

Memorandum 

 

Date:  July 18, 2019 

 

To:   St Timothy’s Vestry 

 

From:  Dennis Haugh 

 

Subject: Vestry Meeting July 22 – Treasurer’s Report       

I am preparing this memo as a guide to the financial statement distributed via email with this memo. 

There are four statements that I sent (Statement of Activities by Restriction; Summary of Restricted 

Accounts; Analysis of Revenues and Expenses – Summary; and Balance Sheet). Attached to this 

memorandum is an estimate of the impact of the events of the first six months of the year on our 

projected cash flow for the year. 

 

I want to start with the Statement of Activities by Restriction. This is the most comprehensive 

statement of our financial activities as it includes both those activities that arise in the normal course 

of operations and the impact of gifts with donor restrictions. The first column shows the flow of 

cash through our operating accounts. The second column shows the activity in any restricted 

accounts, and the third column shows the total. Since we have not budgeted in this way, I will not be 

comparing results on this statement with our budget.  

 

Through June, the sum of unpledged ($42,280.00), pledged ($296,170.92), and special offerings 

($1,220.00) came to $339,671.00. Other revenues, investment and miscellaneous, brought the total 

revenues to $357,510.51. In addition, we received $16,450.98 to repay the commercial loan so on 

this basis, shown on page 2, total revenues came to $373,961.49.  

 

In the middle column back on page 1 you see that contributions in the form of temporarily donor 

restricted funds came to $88,570.70, the largest piece being the $66,616.31 received to repay our 

debt. We had other revenues for various ministries of $836.76. Then we account for the 

establishment of the $15,000 rector sabbatical fund by showing that as revenue. The cash from 

which the fund was established never really ran through the income statement so it appears now 

here.  

 

On this basis, total revenue for the first six months amounted to $478,908.85. 

 

After the revenue come the expenses. We can look at these better in comparisons with budget and 

prior year. For now, let me point out that operating expenses amounted to $277,982.15 (near the 

bottom of page 4) while funds drawn from the various restricted funds amounted to $66,187.92, the 

three largest items being the purchase of new vestments ($5,663.20), debt repayment ($16,550.98) 

and the establishment of the sabbatical fund ($15,000).  
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Then the change in net operating assets, first column bottom of page 5, was $95,979.34 and the 

change in funds with donor restrictions was $38,759.44. So we end up with $4,043,999.67 in current 

net assets. 

 

Moving to the Summary of Restricted Accounts, you will recall that in the past we showed this 

for the month, but I think it is more helpful to show it for the year to date and so here it is. 

What you can do is see how this statement ties into the middle column of the Statement of Activities 

by Restriction that we just looked at. The added information on this statement is the value of the 

various funds at the end of June. The two largest single funds are the $50,000 from the excess 

received for debt repayment this year and the Vestry Designated Fund of $347,500, the net of B. J. 

McClaflin’s bequest after deducting the $15,000 for the Rector’s Sabbatical Fund. 

Looking down at the bottom you can see the total of temporarily restricted funds of $485,791.32 

and permanently restricted, our endowment, of $16,661.26. Add those two numbers together and 

you have the total of all restricted funds from the previous statement. 

 

The next statement to review is the Summary Analysis of Revenues and Expenses which is to 

say the activities that we actually budget. In June, contributions of $50,538.77 ran ahead of budget 

$5,500. So far for the year at $339,671.00, contributions are ahead of budget contributions by 

$69,440, and ahead of last year by $57,000. Our total year to date revenues of $357,510.51 are 

$72,000 higher than budget and $58,000 over the first six months of  2018.  

Now to expenses. 

Outreach is over budget and prior year principally because of the diocesan pledge, 10 percent of our 

plate and pledge. 

Total pastoral expenses are below budget because we haven’t hired an associate.  

The other ministry expenses are at or below budget. 

Earlier this year, the IRS penalty assessed us a penalty of $4,439.15, included in Administration & 

Communication – Salaries and Benefits. This was $2,700 over expectation. As you know, we have 

another dispute outstanding with the IRS with a potential cost of $14,0000. Earlier this week we 

received one more notice from the IRS that they have extended for another 60 days any final 

resolution of their claim. 

Capital improvements are over budget by right at $10,000. 

Note that Total Expenses for the first six months are up $78,500, or 39 percent over last year. Some 

of the difference we already touched on: higher diocesan pledge, IRS penalty, and expenditures in 

buildings and grounds account for about $37,000 – almost half – of the increase. Another $24,000 

arises from adding staff in the youth program, giving the director of the children’s ministry a modest 

salary, and hiring a bookkeeper. In the prior year, we had an anomalous credit of $10,000 for bank 

checks, which accounts for the bulk of the remaining increase in costs.  

 

The Balance Sheet is, first of all, in balance: always a good thing. Next our recent movement of 

funds into the funds sponsored by the Colorado Episcopal Foundation is shown in the Long Term 

Assets – Investments category. We now have invested in $772,533.09 in funds providing the 

expectation of returns superior to money market funds. 

 

That leads to the exhibit on the back of this memorandum my Forecast Discretionary Cash Flow. 

At least I think that’s what it is. It is my attempt, on a quarterly basis, to update the financial 

projections from the budget taking into account everything that has transpired so far.  
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The first column shows the absolute numbers for the year to date, the second column shows 

whether these are better or worse in terms of cash flow versus the budge and last year. The last 

column is my guesstimate as to the full year impact of the items. 

As discussed above, we have received unpledged contributions of $42,390.08 which is $15,000 

higher than budget and $3,000 over prior year. That’s cash in hand but we have no assurance that in 

the following six months we will have another $15,000 so I am just counting on the amount received 

so far. 

Then our pledged income is almost $55,000 over budget but because I want to be conservative I am 

only counting half of that as permanent with the remaining representing pledge pre-payments. The 

other big number, of course, is the extra $50,000 above that needed to repay our debt. 

Adding it all up, I suggest that we can count on about $95,000 additional revenue this year. 

As for the expenditures, I am forecasting that we will have only one quarter of an associate priest’s 

costs and we can save about $13,000.  

With Kellee Jentz resigning, the status of the Children’s Ministry is unsettled. For now, I am 

showing no change in our expenditures for this ministry, but over the next few weeks we will revisit 

this.  

That would mean that these expenditures would run $7,500 over budget reducing our net to 

$87,500. 

 

Then there are a number of items that we did not take into account in the budget at all. We have 

discussed the first several items at previous meetings. Of the rest, we erred in making payments to 

Michelle Baca’s pension account. The principal amount due is $1,200 but we presumably also owe 

for any lost earnings on the account. We have been working with the record keepers for the last six 

months trying to get an estimate of that number.  

The “uncosted but identified” items were briefly discussed at the last Vestry meeting: fixing the 

swamp cooler and laundry drain. I just plugged in $2,500 for each of those just to get a number out 

there. Mark Sneden assures me that $2,500 for the swamp cooler is too much but we have no idea 

what the cost of fixing the drain will be. 

 

If all of those events transpire, our expenditures will increase a further $56,000, still below the 

potential rise in net cash flow of budgeted items of $87,500. All of our cash accounts would rise 

$31,500 more than forecast. 

 

While not directly impacting the cash on our balance sheet, I believe we do have to take account of 

the salary support we have agreed to provide for the associate rector and the music director, tying up 

$260,000 of funds. We will set up a line item on the balance sheet for these items once we have 

definitive agreements. 

 

Adding up all of those items results in a drawdown of discretionary cash of $228,500. Most of the 

drawdown occurs from the salary support for the associate rector and the music director. What we 

are saying is that we are willing to make an investment of this amount in these two positions 

regardless of whether or not there is any increase in contributions. Unless we see an increase in 

contributions of roughly $87,000 per year, about 16 percent above this year’s contributions, we will 

need to dip into our reserves by close to that amount.  
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    St Timothy's Episcopal Church    

    Forecast Discretionary Cash Flow    

Revised July 23, 2019  First Half 2019    

           

         Full Year  

    YTD  Better/Worse Than  Impact  

    Actual  Budget 2018  Vs Budget  
Revenues           

 Unpledged  42,390.08   14,890.10  3,191.00   15,000.00   

 Operating Pledges  296,060.92   54,580.36  52,258.04   27,000.00   

 Debt Pledges Received 66,616.31   50,116.31  66,616.31   50,000.00   

 Other operating Revenue 17,839.51   3,509.53  1,327.48   3,000.00   

 Total   422,906.82   123,096.30  123,392.83   95,000.00   
Expenditures          

 Diocesan Pledge  33,845.10   (6,947.04) (12,041.93)  (4,200.00)  

 Rector Benefits  24,664.00   382.02  4,628.00   (3,600.00)  

 Asst. Priest's Compensation 0.00   26,419.98  0.00   26,000.00   

 Youth & Children  24,683.92   (761.06) (12,601.86)  0.00   

 IRS Penalties  4,439.15   (2,689.13) (4,439.15)  (2,700.00)  

 Capital Improvements 14,949.07   (9,699.07) (14,196.51)  (10,000.00)  

 Total         5,500.00   
Budgeted Items        100,500.00   
Other Forecast changes         

 Search Committees         

  Visits       (4,000.00)  

  Moving       (10,000.00)  

 3 Months Added Music Director Compensation    (2,800.00)  

 

Identified Capital items (June 2019 Vestry 
Meeting)    (4,000.00)  

 Michelle Baca Settlement      (1,200.00)  

 Uncosted but identified        

  Swamp cooler      (2,500.00)  

  Laundry drain      (2,500.00)  

 Further IRS Penalties (Worst Case)     (14,000.00)  

 Total Potential Cash Outlays      (41,000.00)  
Net increase in cash accounts       59,500.00   
Compensation Support         

 Rector Sabbatical       (15,000.00)  

 Associate Rector       (200,000.00)  

 Music Director       (60,000.00)  

 

Total Salary 
Support       (275,000.00)  

Change in discretionary cash       (215,500.00)  
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ATTACHMENT B 

 
Rector’s Report 

Vestry Meeting, July 22, 2019 

 

Just way be introduction: My goal, in meeting our shared desire to have more time together at vestry 

meetings for sharing, prayer, and discernment, is to present a “Rector’s Report” in writing for each 

vestry meeting.  

1.) Departure of Kellee Jentz: As you may have see this past week, we announced that Kellee, our 
Children’s Ministry Coordinator, has resigned from her role in directing Sunday School in order 
to spend more time with her family. This presents us with a staffing challenge and opportunity 
to engage our Sunday School teachers around how we might offer the support that is needed to 
continue this vital ministry of caring for our children. At this point I will be meeting with the 
Sunday School teachers to share thoughts and ideas about next steps. Kellee’s last Sunday is July 
28th. 
 

2.) Assistant Priest Search: We will be inviting one finalist to St. Timothy’s during the week of Aug. 
20th. This candidate will be with us, the Search Team and Vestry for a Eucharist and Dinner on 
Wednesday, Aug. 21st at 6pm. Please mark your calendars and plan to attend if you are able. 
Please RSVP directly to me. More details are to come about this visit. If this candidate is not a 
good fit for St. Timothy’s, the Search Team and I are confident that we can pause the search and 
relaunch it in late winter/early spring of 2020 when clergy often begin to look for new positions. 
For a gap-year, I am already speaking with local clergy about a part-time, short-term assistant 
position. These conversations also look very promising. 
 

3.) Music Director Search: The music search team is talking with candidates at this time. We are 
inviting candidates to visit with us as soon as possible as we know it is a competitive market and 
offers are made this time of year. We have one visit this coming week. We believe that this 
search may continue into the fall if necessary. 
 

4.) Vestry Retreat Outcomes: I wanted to remind us all of our two primary questions/priorities that 
came out of the Vestry Retreat. Let me also say, a huge thanks to all of you for participating so 
whole-heartedly. It was a joy for me. 

 

Our two primary guiding questions for St. Timothy’s: 

How are we changing our culture and ministry at St. Timothy’s from the perspective of 

the seeker/newcomer and how are we inviting, welcoming, and connecting them? 

Believing that our purpose for being as a church is to help people deepen their 

relationship with God through Christ, how are we making space to deepen our of faith 

and discernment as the vestry? 
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These two guiding questions will be the touchstones for our work together for the coming years, 

as a vestry and as a parish. I believe that we, as the vestry, need to identify how and what we 

should do with our time together in order to engage these vital questions. 

 

Some of the suggestions we made during retreat were: 

 More vestry prayer together 

 Greater vestry availability on Sunday/Coffee Hour table 

 Share our personal needs and prayer requests 

 More runway for vestry to review info (ideas: reports, meet the 1st Monday of 
the month) 

 What is our big focus for each meeting/what are we trying to accomplish 

 See vestry service as life giving, helping identify personal ministry for each 
member 

 Get rid of minutiae and focus on our two guiding questions/goals 

 Begin with Eucharist together 

 Trust the Finance Committee/Treasurer reports only written 
 
 
 
 
 

 


