
 Vestry Minutes 
October 23, 2017 

 

Present: Simon Caddick, Lyn Zolman, Dixon Cravens, Vivian Leinio, Mary 
Carr, Mickey Jackson, Joel Perry, Nancy Hough, Jana Loyd, Jennifer 
Schmittling, The Rev. Dr. Nicholas Myers 

 
Guests: Bob Hough, Jen Ditmarsch 
 

Absent: Scott DeShetler, Matt Jonsen 
 

Spiritual Reflection: (Nancy) 

 

Matthew 25:14 Parable of the talents 

 

Establish Quorum: (Simon) 

 

A quorum was present. 

 

Welcome and Agenda review. (Simon) 

Budget and discussion will be after the minutes with a 45-minute time limit 
and then reports with a 15-minute time limit. 

 

 

Minutes of the September meeting. 

 

Minutes of the September meeting were approved as distributed with some 

minor spelling corrections. 

 

2018 Budget Presentation  

 

 Budget Outline (Bob Hough, Finance Committee Chair). Bob outlined the 

proposed budget as it is shaping up so far.  A completed budget will be 

presented at the next meeting after the results of the stewardship 

campaign are completed. Current projections are for a break even to 

slightly negative budget. 

 Discussion – Many questions were asked and answered about the 

budget. 

 

 



Reports 

 

A. Senior Warden’s Report – Simon reported on the Renewal of Ministry 

service and that there has been no change in the negotiations with T 

Mobile. 

 

B. Junior Warden’s Report – Lyn reported on the Property Committee has 

identified 5 common needs. Their report follows: 

 

Property Committee Survey 
There are 5 Common Needs 
 
Each of these groupings can be estimated and done at the same time, i.e. the carpets 
cleaned at the same time, the carpets replaced at the same time etc., to make bids 
easier to obtain. 
 

1. The Carpets 
2. The Lighting 
3. The Ceilings 
4. The Doors and stairway railings 
5. The Windows need to be washed so we may have a better outlook this winter. 

 
The carpets in the following rooms need to be cleaned. 
 

 The Godly Play room 

 Room 2 

 The lower narthex (lobby) 
 
The carpets in 4 rooms need to be replaced. Randy Harju took measurements. 
He and Bill Utter will go back to these rooms to verify measurement so 3 estimates can 
be gotten on carpet and installation. It is suggested that we purchase commercial 
carpet. 
 

 Vesting Room 

 Work room 

 Treasurer’s office 

 Meeting room 
 
Lighting: The light bulbs in numerous rooms and areas need to be replaced. If 
replacement of a fixture is necessary. It is suggested that we consider purchasing LED 
lights. 

 There are 36 lights to be replaced. 



 Some of the florescent bulbs need to be replaced and the covers need to be 
cleaned. 

 Some of the rooms need new fixtures. 
o The Christian Education storage room 
o There is a cracked light cover in the closet in the Nursery 

 The nursery has 4 bulbs out in the tract lighting. 
 

The Ceilings throughout the facility could be done at the same time. The following 
rooms/areas need some new ceiling tiles or the current tiles to be reset in the grooves: 
the parish hall, the library, the back storage area, the meeting room off the office, in the 
nursery storage area, the passage way between the sacristy and the handicap restroom.  
 
The Doors and Stair railings: Bill suggested we apply WATCO oil on the doors and stair 
railings. This oil cleans and oils the woodwork. 

 We did not count the doors but noted that many have scratches and need to be 
cleaned. 

 The stair railings from the lower level to the upper level are very dirty from all 
the hands and could benefit from cleaning and waxing. 

 
The Windows: 

 The windows throughout the facility are dirty and need to be washed. What is 
the best time of year for this to be done? Fall??? 

 The windows in the rector's office need new rubber seals. 
 

Additional Needs: 

 Currently the church offices, the meeting room, and the workroom do not get 
enough heat during the winter. On October 19 at 9:30 a radiator inspector will 
inspect the heating. Whitney Thomas will accompany him through the 
inspection.  

 
 
This is a preliminary list of projects to consider. A more detailed list is in the working as is 
a long-range plan. The property committee will prioritize the projects at o meeting 
scheduled for early November.  
 
We understand that estimates for each project will be needed unless the project is an 
emergency or is under XXX amount or the project is one that volunteers can accomplish. 
 

C. Rector’s Report –  

 Organ speakers are being installed and the electrical work is 

happening 

 Vision Process continuing and the committee will meet with the 

consultant Wednesday. More info at the end of the week. 



 Vestry Retreat Please remember the Vestry Retreat November 18 

from 9:00 to 3:00. 

 Youth Ministry Position – Current contract with Jeff is through 

December and then can be extended month to month through end 

of the school year. Fr. Nick had a meeting with youth and parents 

with low attendance. A new job description is being worked on 

based on budget changes. This would trigger opening the position 

for hiring.  

 

D. Treasurer’s Statement – We had a software glitch with REALM. Only 

the online giving is working. Reporting will continue out of ACS until the 

glitch is fixed. People will stay in ACS. Jennifer and Lori are working on 

what REALM and ACS give us before moving banks. 

E. Stewardship Update – Total pledges to date is $202,302.00 with 64 

pledges (last year 126). The goal is $409,055.00 so we are halfway to 

goal. 

Vestry Check-in (Fr Nick) – We discussed who we are and how we are doing 

as a vestry and as a parish. There was some frustration expressed that we 

weren’t doing enough. 

 

Any Other Business – Fr. Nick announced that Terri Colburn is now Priest 

Affiliate at St. Timothy’s. 

 

Adjourn – It was moved by Mary and seconded by Lyn to adjourn at 8:46 PM 

 

 

Concluding Prayer:  The grace of our Lord Jesus Christ, and the love of God, 

and the fellowship of the Holy Spirit, be with us all evermore. Amen. 

 

 
 
Respectfully Submitted 

Mickey Jackson 

 
Clerk of the Vestry 


