
 Vestry Minutes 
September 25, 2017 

 

Present: Simon Caddick, Lyn Zolman, Vivian Leinio, Mary Carr, Joel Perry, 
Nancy Hough, Matt Jonsen, Jana Loyd, the Rev. Dr. Nicholas Myers,  
 

Absent: Dixon Cravens, Scott DeShetler, Mickey Jackson 
 
Spiritual Reflection (Simon) 

Writings from St. Ignatius of Loyola – The First principle and Foundation 

 

Establish Quorum (Simon) 

A quorum was present. 

 

Welcome and Agenda review. (Simon) 

Lucas Johnson (Eagle Scout) was added to the agenda to present his proposed 

Eagle Scout project to the vestry. 

 

Minutes of the August meeting 

It was moved to approve the minutes with minor revisions. Motion passed. 

Revised minutes are attached. 

 

Eagle Scout project: 

Lucas Johnson is proposing to build to arbors around the south and west gates 

to the Community Garden. The design and materials have already been 

approved by the Building and Grounds Committee as well as the Garden 

Committee. Stone pavers will also lead up to the gate on the south side.  

Nancy Hough moved that we approve moving forward with the project. Second: 

Vivian Leinio. Motion was approved.  

 

Reports 

 

1. Treasurer’s Report 

There was no Treasurer’s report. 

 

2. Senior Warden’s Report (Simon) 

 T-Mobile: Simon reports that there is no change at this time with the T-

Mobile agreement. They have proposed to drop the monthly payment 

from $1200 to $1000 and lock it in for 10 years. Nick and Simon and 

investigating the churches options and whether a new contract would 



necessitate going before the diocesan standing committee for approval. 

Several members of the vestry were very cautious about this agreement 

and felt it was in T-Mobile’s favor and not the churches. Suggestion were 

made that perhaps one of the other cellular providers would be interested 

in the space.  

 Colorado Haiti project: Simon, Fr. Nick and Susan Hatch met with Wynn 

Walent to investigate how to build up the relationship with CHP. This is 

part of a larger project of discerning what level of commitment is 

sustainable by the church community for programs such as this and El 

Hogar. Wynn will be preaching on November 19.  

 Upcoming Celebration of ministry: Thursday October 19 6pm. The 

Bishop will be officiating and it will not be an ordinary service at all. This 

service will be an expression of the mutual support of the ministry of the 

priest and the congregation. Customarily there are gifts offered to the 

priest during the service. Nick would like to see those gifts be something 

the entire church can benefit from, such as a new book of the Lectionary. 

The vestry and other ministries of the church need to be involved in the 

preparation of the liturgy for the evening. This committee will consist of 

Lyn, Mary, Joel and Simon. There will also be a festive celebration 

immediately afterwards: Nancy, Vivian, Jana will take on this task. 

 Vestry meetings around the Thanksgiving and Christmas holidays will be 

held on:  

o Nov. 27 

o Dec. 11 

3. Junior Warden’s Report (Lyn Zolman) 

 Siding replacement on the west side of the church is under way and 

progressing smoothly.  

 Flooring in the parish hall and class rooms: The linoleum flooring is 

going to be stripped and refinished. Bids have been received from the 

cleaning company that is currently under contract to clean the church. 

Another bid is being solicited. The carpets in the Sunday school class 

rooms are desperate need of cleaning and Nick has gotten one bid and 

will have another shortly.  

 Lyn has requested the Building committee create a long-term plan and to 

create a budget for what needs to be done in 2018 for the finance 

committee budget projections. They have not completed these at this 

time.  

 

4. Rector’s Report 

 Fall Vestry Retreat – Saturday, November 18, from 9am to 3pm. Please 
have the Agile Church book read by this time.  



 Oct. 29 Chili and Fall Festival after the service is being organized by 

Caroline Corey. 

 November 11 Women’s Retreat and Bazaar lead by Bethany Myers. 

 Nick has met with Family Promise Ministry. This organization works with 
local churches to temporarily house people in the church. Up to 16 

people at a time will be housed at the church. Members of the church are 
responsible for providing a supper and light breakfast. FPM will provide 
transportation and bedding for the families. Some programs may be run 

in the evenings for the families as well. St. Tim’s will start by shadowing 
another local church to learn what is involved and how to go about 

getting started. Nick has contacted Casey Clark with a local church. 
There are no requirements for shower facilities.  

 Fr. Nick has been approached by Terri Colburn an ordained priest who 

has been working in Hospice Care. Terr is interested in gaining 
experience as a parish priest as she discerns her future. Nick would 

probably have her involved with Senior Ministry, Pastoral Care and 
Outreach programs. Nick needs to formulate an agreement with Terry 

that clarifies her position as a non-paid position. Several members were 
concerned that we make sure that the parish understands that this is a 
temporary position. There is concern that people would become attached 

and there could be hurt feelings upon her departure. Simon was also 
concerned that we not take advantage of Terri as she offers St. Tim’s free 
services. He was also concerned that this would mean some other priest 

might be missing out on an opportunity for salary. It was discussed that 
if she filled in for Fr. Nick when he is away as a supply priest might, that 

she should be paid.  
o Motion: Move forward with defining a relationship with Terri 

Colburn that will be formalized by the Wardens as a Priest Affiliate. 

o Seconded by Mary and Passed. 
 

 Organ Update: Things are progressing very well, the organ might be here 

as early as late November. This means that the carpentry work needs to 

get underway to house the speakers behind the choir on the east wall. 
Nick has pursued trying to get multiple bids to do the work. So far he 
has only been able to get one from O’Mac construction due to how busy 

construction is in the area. O’Mac has provided two bids: $4082 to create 
a soffit that houses the speakers but only goes halfway down the east 
wall of the Nave, the second bid for $5372 carries the soffit the entire 

length of the east wall. The vestry walked into the Nave and discussed 
the two options. 

o Vivian moved that the vestry accept the bid from O’Mac 
Construction for building a soffit the entire length of the east wall 
of the church. Matt seconded the motion passed.  

 
5. Vision Process Update (Jana Loyd) 



The committee has been busy creating a survey in Survey Monkey. They 
have been having conversation about how Holy Conversations in homes and 

the parish will proceed. They are getting it fleshed out and will be talking with 
the facilitator Dr. Elaine Granata on Oct. 25. The schedule for the parish 

conference will be decided after that meeting.  
 
6. Budgeting Process (Simon and Fr. Nick) 

 The Treasurer is in the process of the cleaning up statements after the 
transition to the new software. The have been some hardware problems 

with the transition that are still be worked out. The plan is that the 
Treasurer will have necessary information to the Finance Committee on 
Oct. 11 

Oct 11: Finance committee will determine Fixed and Discretionary items 
Oct 18: Finance committee will create a budget for the discretionary funds. 
Oct. 23: Vestry will get the budget.  

 

 Stewardship Campaign Report (Mary Carr): See attached report. The 

campaign was scheduled to begin on Oct. 1 but Fr. Nick has requested 
that since we don’t have all the speakers in place and we would like to 

have the new financial software working that we postpone the campaign 
to run from Oct. 8 to November 19. There was also some discussion of 
what our goal for the campaign is. The stated goal is a 5% increase above 

last year’s pledges.  

 Budget Priorities: Fr. Nick shared a letter that the Stewardship team had 

asked him to write that laid out the priorities for next year’s budget. The 
priorities are: 

o No longer run a deficit budget 
o Provide the staff with a 3% raise, particularly since they took 

significant cuts in their salaries a few years ago. 

o Increase the Youth Minister hourly pay from $20 to $25 and 
increase the time commitment from 15 to 28 hours.  

These combined items will total at least $28,000 more than the current 

budget. Some things that impact the above priorities:  
o Jeff Jentz’ contract runs through December 2017. Nick is planning 

to rewrite the Youth Minister Job description to include more 
responsibilities to invigorate the D’Zone. Jeff would be welcome to 
apply for the new position.  

o Diane Waack is stepping away and will not be replaced at this 
time.  

 

 There was discussion surrounding the probable change in Youth 

Minister. There is significant concern for the Youth that have already 
experienced multiple upheavals in the program and we do not want to 
see them or Jeff Jentz hurt by this transition.  

 



Any Other Business 

None 

 

Adjourn 

 

It was moved by Matt and seconded by Joel to adjourn at 9:21 pm. Passed 

 

Concluding Prayer:  The grace of our Lord Jesus Christ, and the love of God, 

and the fellowship of the Holy Spirit, be with us all evermore. Amen. 

 

Diary Dates 

Month Day Date Meeting / Event 

September Monday Monday, September 25, 2017 Vestry 

September Tuesday Tuesday, September 26, 2017 EP & Book Study 

October Tuesday Tuesday, October 3, 2017 EP & Book Study 

October Tuesday Tuesday, October 10, 2017 EP & Book Study 

October Thursday 
Thursday, October 12, 2017 

Diocesan Convention 3 
Days 

October Tuesday Tuesday, October 17, 2017 EP & Book Study 

October Wednesday Wednesday, October 18, 2017 Finance Committee 

October Thursday Thursday, October 19, 2017 Celebration Of Ministry 

October Friday Friday, October 20, 2017 Vestry Agenda 

October Monday Monday, October 23, 2017 Vestry 

October Saturday Saturday, October 28, 2017 Fall Festival 

November Saturday Saturday, November 18, 2017 Vestry Retreat 

November Wednesday 
Wednesday, November 15, 
2017 

Finance Committee 

November Wednesday 
Wednesday, November 22, 
2017 

Executive Committee 

November Friday Friday, November 24, 2017 Vestry Agenda 

November Monday Monday, November 27, 2017 Vestry 

 
 
 

 
Respectfully Submitted 
Mary Carr 

 

 
 
Acting Clerk of the Vestry 


