
Vestry Minutes 
August 27, 2018 

 

Present: The Rev. Dr. Nicholas Myers, The Rev. Terri Colburn, Mark Sneden, 
Dixon Cravens, Vivian Leinio, Scott DeShetler, Matt Jonsen, Jana Loyd, 
Courtney O’Malley, Sheila Beurket, Bale Barrera, Bob Fullerton, Ann Pontius, 

Dennis Haugh, Karin Sugarman  
 
Absent:  Simon Caddick, Nancy Hough   

 

Spiritual Reflection (Two readings from Matthew about what it means to be a 

disciple of Jesus; discussion led by Nick Myers)   

 

The meeting was called to order at 6:45 p.m. 

 

Establish Quorum (Nick) 

A quorum was present. 

 

Agenda Review 

An update on the RenewalWorks Spiritual Renewal process from Ann Pontius 

and Dennis Haugh was added to the agenda. 

 

Minutes of the July 23, 2018 Vestry Meeting 

The minutes of the July 23, 2018 Vestry Meeting were approved with one name 

spelling change. 

 

Update from Spiritual Renewal Action Committee 

Ann Pontius and Dennis Haugh provided an update on the RenewalWorks 

survey and next steps we will take as a parish.  Links to take the survey will be 

provided to parish leadership on Sept. 6th and to the rest of the congregation on 

Sept. 16th.  The link will be removed Oct. 7th.  We are aiming for at least 80% 

participation by the congregation, and 100% of parish leadership.  This will be 

publicized in the August 28th email blast and by U.S. Mail the first week of 

September.  Preliminary results of survey data will be given to the committee 

by Oct. 21st.  The plan is to prepare a report of the parish inventory resulting 

from the survey and present it at the January 2019 Annual Meeting.  Ann and 

Dennis distributed copies of the “Footsteps” brochure from RenewalWorks.   

 

Family Promise Update 

Bob Fullerton provided an update on the logistics of hosting Family Promise 

guests at St. Tim’s the week of Nov. 25th-Dec. 2nd, 2018.  This would be 4 to 5 

families in the parish hall for the week, utilizing the three west-side class 

rooms, library and possibly the choir room for individual families.  He provided 

information about additional needs to be able to host (use of washer & dryer, 

refrigeration, dedicated year-round storage, shower availability in Nick’s office), 

an inventory of needed items via donation or purchase, how many volunteers 

would be needed and what their roles would be, leadership roles, and financial 

cost to St. Tim’s to be a host church. 



There were many questions from the Vestry.  These were primarily whether we 

could provide enough volunteers to host effectively, a perceived lack of training 

with only two opportunities to help and observe at Holy Trinity Lutheran (there 

may be another opportunity in October), liability concerns, needed facility 

improvements and resulting expense, whether to notify our neighbors, and 

whether St. Tim’s could sustain this effort as a hosting church for four 

separate weeks in 2019.   

Nick asked the Vestry whether hosting Family Promise at St. Tim’s in 2018 was 

something we wanted to do as parish leadership, without trying to nail down 

specifics and logistics now.  The consensus was that we did want to do this, 

and that the parish was behind this effort.  Nick said that if we wanted to 

proceed the Diocese would need to be notified.  If we wanted to continue as a 

host parish in 2019 a budget line item for Family Promise would be needed – 

Bob suggested an amount of $3000 for 2019 would be adequate if we had a 

successful host experience this fall. 

It was moved by Mark and seconded by Dixon to authorize the expenditure of 

$3000 to host 4 to 5 families the week of Nov. 25th-Dec. 2nd, 2018, and to 

make a commitment to Family Promise to host 2 to 4 times in 2019.  The 

motion passed unanimously. 

Courtney stated that she thought this would provide a great opportunity for 

parish newcomers who aren’t involved in an established ministry at St. Tim’s to 

get enthused and involved in a new ministry.  Dixon stated that he felt it was 

imperative to let our neighbors know that we planned to host families for a 

week at the church this fall.   

 

Capital Campaign Update 

Total funds received through August 26th are $354,356.  This entire amount 

has been applied and paid to the Commercial Loan.  Since approximately 

$442,000 has been pledged to retire this loan there will be a balance of 

approximately $77,000 if all pledges are honored. 

 

Reports 

 

1.  Treasurer’s Report 

 

Karin handed out the balance sheet, analysis of revenues & expenses, and 

summary of restricted accounts for January through July 2018.  She stated 

that she has looked at 2016 & 2017 expenses in detail and has been able to 

move all but a small amount from undesignated “miscellaneous” funds to their 

proper accounts.  This will help our 2017 audit immensely.  

Dana Van Breemen is the new staff bookkeeper and is doing a great job so far.  

She started work in mid-August. 

Dixon asked about the status of obtaining a replacement treasurer to take over 

from Karin, who is serving as the interim treasurer.  Nick and Karin have 

discussed some candidates but no one has been asked yet.  The treasurer has 

to be a parishioner who has the time and the space for this work.   

 

2.  Senior Warden’s Report 

 

Simon was absent tonight so no Senior Warden’s Report was given. 

 



3.  Junior Warden’s Report 

 

Mark reported that an annual services contract to start up, maintain and shut 

down our swamp cooling systems would cost approximately $3000.  The 

contractor who gave him this figure estimated it would cost approximately 

$200,000 to install air conditioning at St. Tim’s.  A replacement of all four 

swamp coolers would cost approximately $15,000.   

Parking lot repairs and/or replacement would range between $14,000 for 

minor repair to $140,000 for complete re-paving. 

 

There was a discussion of the request from the Finance Committee for Nick and 

the Vestry to provide some guidelines to the Committee about preparation of 

the 2019 budget.  It was agreed that a line item for Vacation Bible School, a 

line item for Family Promise program expenses (suggested amount $3000), and 

a potential line item(s) for an Associate Priest should be added to the 2019 

budget.  The Diocesan pledge would be kept at the 10% amount.  There was 

some discussion about a Regional pledge commitment but no consensus was 

reached.  Nick requested that the Finance Committee proceed with building a 

proposed 2019 budget.   

Nick has asked his staff to provide him with 2019 program budget requests by 

September 1st.    

Debbie Freeman has decided not to continue as chair of the Stewardship 

Committee, so we are looking for someone to head up this effort.   

 

4. Rector’s Report 

 

Nick stated that the staff needs new computer hardware.  Mark obtained three 

quotes and the prices range from about $11,500 for Hewlett-Packard PC’s to 

about $14,500 for Apple/MacIntosh machines.  About $2000 would be 

required for set-up and networking, which would be done by St. Tim’s 

computer consultant Parke Nimmons.  Nick’s preference is Apple, but one of 

the machines would be a desktop for the Treasurer/Bookkeeper.  Backup 

would be to the cloud.  It was moved by Matt and seconded by Bale to 

authorize the expenditure of $15,500 for five new Apple machines and one new 

HP PC.  The motion passed unanimously. 

Three dates were proposed for a fall Vestry Retreat:  October 5/6; October 

19/20; and November 2/3.  No consensus was reached tonight so Nick will 

send out a Doodle Poll to nail down the date. 

Scott, Vivian and Dixon’s three-year terms are expiring this year and they will 

be rolling off the Vestry.  They will comprise a nominating committee which will 

meet soon to propose new candidates for consideration at the January 2019 

Annual Meeting. 

Nick wants to start a “TIM Talk” approximately every 6 to 8 weeks that will take 

the place of the sermon at the 10:00 service.  It will be an interactive 

discussion with parishioners with guest speakers.  The director of the Colorado 

Haiti Project will be the first speaker in late September.  Other topics/speakers 

could include what it means to raise a child in today’s world, an Alcoholics 

Anonymous speaker, and a parishioner who pastored survivors of the 

Columbine shooting.  Scott suggested having a TIM Talk with a current or 

former member of the military.  Courtney stated that parishioners could use 



follow-up encouragement/advice if they get excited or challenged after a TIM 

Talk and don’t know how to take the next step. 

 

T-Mobile Cell Tower Lease 

Matt reported that we are in a holding pattern about this lease.  He’s working 

on a list of the things the Diocese wants to see before they allow us to proceed.         

The current T-Mobile contract will renew at current terms in September unless 

revised.  No vote was asked for or taken by the Vestry. 

 

Vestry Committees Update 

We tabled discussion about these committees until next month’s meeting.  Nick 

encouraged us to convene our groups and continue our work.  Mark is trying to 

convene a Vestry Capital Strategic Planning Subcommittee.  Potential members 

would be Scott DeShetler from the Vestry and parishioner Sam Lundgren. 

 

Any Other Business 

None 

 

Adjourn 

It was moved by Scott and seconded by Dixon to adjourn at 8:30 p.m.  The 

motion passed unanimously.  Nick gave a closing prayer. 

 

Next Meeting 

The next meeting of the Vestry will be September 24, 2018 at 6:30 p.m.   

 

 

 
Respectfully Submitted 
 

 
 
Clerk of the Vestry 


