
Vestry Minutes 
December 17, 2018 

 

Present: The Rev. Dr. Nicholas Myers, Simon Caddick, Mark Sneden, Dixon 
Cravens, Vivian Leinio, Matt Jonsen, Nancy Hough, Jana Loyd, Bale Barrera, 
Laura Osborne, Dick Loyd 

  
Absent:  Scott DeShetler, Sheila Beurket, Courtney O’Malley, Karin Sugarman  
 

Spiritual Reflection (Bale led a spiritual reflection about “Imparting Gifts”) 

 

Establish Quorum (Simon) 

A quorum was present. 

 

Minutes of the November 26, 2018 Vestry Meeting 

The minutes of the November 26, 2018 Vestry Meeting were approved as 

submitted.  (Subsequent to the meeting an error was discovered and a revised 

set of minutes was sent to all.) 

 

Reports 

 

1.  Treasurer’s Report 

 

Dick Loyd presented the Treasurer’s report in Karin Sugarman’s behalf.  He 

reviewed Karin’s summary that was prepared after the December 12, 2018 

Finance Committee (FC) meeting.  We reviewed the balance sheet, analysis of 

revenues & expenses, and summary of restricted accounts for January through 

November 2018.  There was a question about why the unpledged offering 

(plate) was reduced from $75,000 in earlier versions of the proposed 2019 

budget to the $55,000 now showing.  The FC believes more parishioners will 

move to pledges from plate giving. 

Simon reviewed the penalty the IRS is trying to enforce on St. Tim’s for 

supposedly not preparing 2014 W2’s for our employees at the time.  Both 

Simon and Karin spoke to IRS representatives. On December 13, 2018 Karin 

sent to the IRS via FedEx a request for full abatement of the penalty, enclosing 

the fourteen 2014 W2’s that were prepared for our staff and the associated W3 

form.   

Per recommendation of the FC, St. Tim’s has recently begun using professional 

ADP payroll services.  This will allow us to avoid paying separate IRS penalties 

for late payment of 2016 and 1st two quarters of 2018 payroll taxes (approx. 

$1800) in the future.  

 

The proposed 2019 Budget was discussed at length.  A budget prepared at the 

Dec. 12th FC meeting was reviewed.  This budget includes 4% raises for all staff 



including Nick (at May anniversary for Youth Minister and August anniversary 

for bookkeeper), $3000 to defray Nick’s travel expenses to Haiti in January 

2019, part-time Associate Rector, and part-time Children’s Ministry 

Coordinator.  Nick’s 4% raise is based on the total of salary and housing 

allowance, but is still only 90% of the Diocesan minimum for a Program Size 

Church (average Sunday attendance of 226 or more).  Nick noted that the last 

five Sundays at St. Tim’s have had an ASA of about 250. 

There was discussion of how the FC landed on a 4% vs. 3% or 5% raise for 

staff.  It was agreed that Parish leadership must ensure that the 4% raise is 

characterized as a performance raise and not a cost of living increase, so that 

this doesn’t establish the precedent that there will be an annual cost of living 

increase going forward.   

Simon outlined reasons for adding $3000 to the budget for Nick’s Haiti 

expenses.  These included acknowledging that while only giving him a 4% raise 

the Vestry appreciates his work, and that Nick is viewed as a leader in the 

Episcopal Church at large and this increase in professional expenses is 

warranted. 

Simon outlined five expense items that may be able to be funded from the 

Vestry Discretionary Account: 

 Request to improve St. Tim’s WiFi capability   

 Migrate to PowerChurch accounting software vs. continuing to use ACS 

 New vestments, especially for a new Associate Rector 

 Seeding money for a Rector sabbatical 

 $2000 for Arapahoe High School youth outreach fund  

Nick asked Simon to summarize these five items and forward them to the 

Vestry. 

The Vestry was asked to digest the proposed 2019 Budget discussed tonight 

and email any questions to Dick Loyd before the January 9, 2019 FC meeting. 

  

2.  Senior Warden’s Report 

 

No Senior Warden’s Report was given. 

 

3.  Junior Warden’s Report 

 

Mark reviewed the success in the last year of two of the major group efforts 

that kicked off at the January 2018 Parish Conference.  St. Tim’s has virtually 

retired the Commercial Loan, and St. Tim’s successfully hosted a Family 

Promise weekend earlier this month.  

 

4. Rector’s Report 

 

The Vestry Nominating Committee (Nick, Dixon, Scott and Vivian) met on 

December 12th to outline the process to select candidates to stand for election 



to the Vestry at the Annual Meeting.  Nominations will be solicited for two 

weeks beginning with an announcement at the December 16th services.  Nick 

will contact those nominated, gather their biographies, and announce the final 

slate on Sunday, January 20th, 2019.  No nominations from the floor will be 

accepted at the Annual Meeting.  

Nick provided an outline of the Annual Meeting, which will be held on Sunday, 

February 3, 2019.  Besides the Vestry elections and regular business, the 

majority of the meeting will be to go over the RenewalWorks report and what 

St. Tim’s will try to move forward with in 2019.  There will be parish workshops 

the weekend of February 22nd and 23rd to discuss next steps St. Tim’s will take, 

resulting from the RenewalWorks data presented at the Annual Meeting.  

The spring Vestry Retreat will take place in late April or early May.  Nick will 

send out a Doodle Poll to the Vestry after the Annual Meeting to determine the 

exact dates. 

Easter Sunday, April 21st, will be the day after the 20th anniversary of the 

shootings at Columbine High School.  Nick has talked to the Bishop’s staff and 

United Methodist & Lutheran bishops about having a memorial on Saturday, 

April 27th, at St. Andrew’s Methodist church.  Don Marxhausen was the rector 

in 1999 at the Lutheran church across the street from Columbine and did the 

memorial service for one of the shooters.  Don will do the TIM Talk at St. Tim’s 

on April 28th.  There was discussion about the anniversary and the appropriate 

way to observe it.   

Nick reported on the status of the Commercial Loan pay down.  Eleven months 

ago at the Parish Conference the loan balance stood at approximately 

$430,000.  We are now anticipating being at a balance of approximately 

$21,000 in January.  This is a significant win for St. Tim’s. 

 

Jana stated that the Loyd’s will host the Vestry holiday party at their home on 

Saturday, January 5th. 

 

Vestry Roundtable 

The Vestry Roundtable was tabled until the January meeting.    

  

Any Other Business 

None 

 

Adjourn 

It was moved by Vivian and seconded by Bale to adjourn at 7:56 p.m.  The 

motion passed unanimously.   

 

Next Meeting 

The next meeting of the Vestry will be January 14, 2019 at 6:30 p.m.   

 

 

 

 



Respectfully Submitted 
 

 
 
Clerk of the Vestry 


