
Vestry Minutes 
January 29, 2018 

 

Present: Simon Caddick, Mark Sneden, Dixon Cravens, Matt Jonsen, Jana 
Loyd, Courtney O’Malley, Bale Barrera, Jennifer Schmittling, Mickey Jackson, 
The Rev. Dr. Nicholas Myers 

 
Absent:  Vivian Leinio, Scott DeShetler, Nancy Hough, Sheila Beurket, The 
Rev. Terri Coburn  

 
Spiritual Reflection (Fr. Nick) 

 

The meeting was called to order at 6:45 p.m. 

 

Establish Quorum (Simon) 

A quorum was present. 

 

Minutes of the December 11, 2017 meeting 

Changes to the minutes of the December 11, 2017 meeting clarifying the issue 

with the dimmers in the Sanctuary were noted, and the minutes were approved 

as revised. 

 

Election of Officers 

Dixon Cravens was approved as Clerk of the Vestry.  Jennifer Schmittling was 

approved as Treasurer. 

 

Vestry Handbook 

Fr. Nick distributed a 2018 Vestry Handbook to all.  We discussed the Vestry’s 

Priorities for 2018, which are (1) Improving Organizational Life of the Parish; (2) 

Building Lay Leadership; (3) Expanding Newcomer Ministry; and (4) 

Encouraging Children and Youth Ministries.  Nick explained the difference 

between a “member” and a “member in good standing” when discussing the 

Expanding Newcomer Ministry priority.  We read and discussed the 

Responsibilities of the Rector and the Responsibilities of the Vestry from the 

Canons of the Episcopal Church, and reviewed the characteristics of healthy 

vestry/clergy relationships.  This was helpful to all.  Matt stated that we didn’t 

have this material when he started his term last year and that he was grateful 

we were getting it now. 

Nick and Simon clarified that the church property was owned by the Diocese of 

Colorado, not the parish of St. Timothy’s.  St. Tim’s is responsible for paying off 

our commercial loan for the property, but the property is owned by the Diocese.   



Simon distributed the proposed dates for 2018 meetings of the Vestry, Finance 

Committee, and Executive Committee.   

We reviewed the current Committee structure diagram for St. Tim’s and were 

given the Finance Committee bylaws.  Some of the other committees will need 

to produce bylaws.  There was some discussion of whether new standing 

committees needed to be added in light of the recent Parish Conference which 

produced six “Action Groups”.  There is some overlap with existing committees.   

 

Reports 

 

1.  Treasurer’s Report 

 

Lori Still, Jenn Ditmarsch, and Jennifer will be taking more REALM training to 

better understand the system.  Year-end giving statements will be mailed out 

this week.  Jennifer stated that we will be switching over to U.S. Bank from Key 

Bank soon, probably in March.  It was noted that new check signers need to be 

designated, since most of the other signers have rotated off the Vestry.   

 

The Vestry requested that quarterly statements from Key Bank regarding the 

principal and balance of the Commercial Loan be provided.  The parish Action 

Group working on strategies to retire this loan also would like to receive 

quarterly statements, as would the Finance Committee.   Nick stated that a 

parishioner has made a recent gift of $28,000 towards paying off this loan. 

 

2.  Senior Warden’s Report 

 

Simon reported on the current status of the T-Mobile contract.  It is expiring 

this summer.  T-Mobile is paying St. Tim’s $1350 monthly for cell tower space 

in the steeple; they want to reduce this to $1000 monthly in exchange for a 

ten-year contract term commitment.  Sprint has also contacted us recently to 

put cell tower equipment in this space, and said they would “donate” a bell for 

our tower.  Simon is being contacted weekly by T-Mobile.  After some 

discussion it was decided that Nick will call the Diocese about whether we can 

proceed with another contract with T-Mobile, and that Simon will consult with 

Joel Perry about the fairness of their proposal.  We will vote on how to proceed 

at the February Vestry meeting.  The consensus seemed to be to not entertain 

any offers from Sprint. 

 

The Vestry will provide the meal for the March 7th Lenten soup supper. 

 

3.  Junior Warden’s Report 

 

Since Mark has only been Junior Warden one day, he did not provide a report. 



4.  Rector’s Report  

 

We will be taking new Vestry member pictures for the display at 6:00 p.m. 

before the next Vestry meeting (February 26th). 

 

Nick stated that to improve parish-wide communications, we will be changing 

displays in the lobby.  Monthly birthdays and anniversaries will be displayed, 

the weekly E-Blast will be reproduced and displayed, and a large calendar of 

St. Tim’s events and meetings will be displayed. 

 

There will be a new position description for the Youth and Family Ministry 

position, which will be expanded to a 24 hour weekly position.  This will be 

posted and there will be an open search to fill it.  Jeff Jentz will be welcome to 

apply for the position if he so desires.  A team will be formed to review 

applications and help Fr. Nick make the choice. 

 

Nick stated that as a follow-up to the Parish Conference we need to develop a 

mechanism to start interactions between the Vestry and the six Action Groups.  

There will be a follow-up Action Group “next steps” meeting facilitated by Dr. 

Granata at St. Tim’s on Saturday, March 10th from 9:00 to 11:00 a.m. 

 

Jennifer will ensure that the check for Dr. Granata’s services has been sent to 

her. 

 

Any Other Business 

None 

 

Adjourn 

It was moved by Mark and seconded by Bale to adjourn at 8:15 p.m.  Passed.   

 

Next Meeting 

The next meeting of the Vestry will be February 26, 2018 at 6:30 p.m.  Vestry 

members are to be here at 6:00 p.m. so new Vestry pictures can be taken. 

    

 

 
 

Respectfully Submitted 
 

 
 

Clerk of the Vestry 


