
Vestry Minutes 
June 25, 2018 

 

Present: Simon Caddick, Mark Sneden, Dixon Cravens, Jana Loyd, Vivian 
Leinio, Scott DeShetler, The Rev. Dr. Nicholas Myers, The Rev. Terri Colburn, 
Nancy Hough, Sheila Beurket, Bale Barrera  

 
Absent:  Matt Jonsen, Courtney O’Malley, Jennifer Schmittling  
 

Spiritual Reflection (What are you grateful for and what are you willing to do 

about it by Nick Myers)   

 

The meeting was called to order at 6:50 p.m. 

 

Establish Quorum (Simon) 

A quorum was present. 

 

Minutes of the May 21, 2018 Vestry Meeting 

The minutes of the May 21, 2018 Vestry Meeting were approved as submitted. 

 

Capital Campaign Update 

We discussed the June 24th Sunday “reveal” about the capital campaign to 

retire the Commercial Loan.  Approximately $442,000 was the amount pledged 

by parishioners; approximately $270,000 has been received and applied to the 

loan.  108 thank you notes will be sent to those who made a pledge to the 

campaign.  Sheila asked what we would do with the excess over the $420,000 

required to retire the debt. Nick said this would be the work of the Vestry to 

decide this later.  We will continue to pay the monthly amount due to Key Bank 

plus the pledges received until the entire debt is paid.  Dixon said that this 

process should be communicated to the parish as soon as possible.  The June 

24th party was great and was well attended along with some new visitors.  Don 

and Betty Winslow made a gift of the food and beverages served.   

 

 

Reports 

 

1.  Treasurer’s Report 

  

Paper copies of the May Financial Statements were handed out. 

 

2.  Senior Warden’s Report 

 

Simon gave us an update on challenges we’re facing in finances.  These include 

changing software from ACS to Realm, revising policies & procedures, 

increased revenue, completion of the capital campaign, and the need to hire a 

bookkeeper.   We need to report to parishioners on the progress of collecting 

debt retirement funds so they can see a declining balance on the Commercial 

Loan.  An audit for 2017 must be completed before the Diocesan Standing 

Committee can review the proposed cell tower contract revision.   



The Finance Committee believes hiring a staff bookkeeper is a priority and that 

the required funds should not come from strategic reserves.  There was 

discussion about how to fund this expense and what the duties of a 

bookkeeper would be.  Several items were removed from the list of duties.  It 

was moved by Scott and seconded by Bale to hire a bookkeeper for 12 hours 

per week at the rate of $20 per hour with job description and duties to be 

determined by the Finance Committee or some subset of the Finance 

Committee.  The motion passed unanimously. 

There is a 2018 budget line item for $1500 to perform an audit.  It was moved 

by Mark and seconded by Nancy to hire a professional to do a 2017 audit with 

the $1500 in the budget, with any excess beyond $1500 to be authorized by Fr. 

Nick.  The motion passed unanimously.  

Mark stated that with the need to find and hire a bookkeeper, find and hire an 

auditor, and define and determine funding for strategic/operating reserves, the 

Finance Committee has a lot on its plate.  There may be a need for more 

frequent meetings than monthly.     

 

3.  Junior Warden’s Report 

 

Mark distributed his report.  It included current issues to address, four bids on 

parking lot repairs, and a draft of a Long Range Planning strategy. 

There have been times when Nick arrives in the morning and the building has 

not been locked from the night before after night meetings.  We will contact 

department heads to remind them that this must be done. 

Regarding the parking lot repairs, the sense of the Vestry was that this should 

not be done until we get a handle on our financial reporting; also the optics of a 

visible repair would not be good right after a capital campaign.  No vote was 

asked for or taken by the Vestry. 

Nick asked if Scott would be willing to work with Mark to develop a strategic 

long range capital planning process.  Courtney O’Malley’s husband might also 

be able to help with this, and there are resources at the Diocese that could 

help.  

 

4.  Rector’s Report  

 

Nick thanked all of us for keeping things in order at St. Tim’s while he was at a 

clergy conference and on a family vacation from May 29th through June 19th.  

He didn’t get one phone call so it was relaxing for the Myers family.   

Bishop Rob will be with the Vestry at the July 23rd meeting.  Nick will give us 

more details later about what we will do socially.    

Rob recently asked Nick to take on some coordination duties regarding the 

Bishop Search process.  He has asked that Nick ensure that four 

subcommittees are communicating with each other as they meet.  The four 

subcommittees are candidate walk-abouts at selected churches, the election 

itself, the new Bishop’s consecration, and the new Bishop’s transition to the 

Diocese.  Nick has already been heavily involved in the Bishop Search process, 

and has asked Rob for more details about this request.  He has not yet made a 

commitment to Rob, and asked the Vestry about our thoughts.  Simon said 

that Nick’s involvement with this effort was a sacrifice we as a Vestry are 

willing to make because we see Nick as a leader of the Diocese and this would 



be part of Nick’s training to be that leader.  Jana echoed this.  Vivian said that 

it was up to Nick to do what he felt he could do. 

The annual Diocesan Convention that will elect the new Bishop is October 25-

27th in Denver.  St. Tim’s needs to appoint five delegates to the convention. 

Nick expressed his gratitude to the parish for achieving the $442,000 pledged 

commitment to retiring the Commercial Loan.  He stated that the Vestry needs 

to be thinking about what St. Tim’s should do with the excess after the debt is 

paid off, and that this decision should be outwardly focused.  Scott challenged 

the Vestry to think of something uniquely different in our outward focus. 

Terri was asked if she had anything to add about experiences during Nick’s 

time away.  She said she appreciated the deepening relationships she 

experienced and was impressed about how St. Tim’s carried on while he was 

gone.   

 

T-Mobile Cell Tower Lease  

Matt was absent tonight so no report was given. 

 

Vestry Committees Update 

Matt, Nick and Scott are meeting on June 27th to discuss next steps on the 

Employee and Policies Handbook. 

Jana said the Mutual Ministry Review and Personnel/Compensation Process 

committee is still gathering data; not much progress since last month. 

Dixon said the Policies and Procedures for Finance committee had not met 

since May but when meetings resumed the focus would be on continuing work 

on the policies vs. developing the bookkeeper job description.   

 

Any Other Business 

Our Diocesan Regional Missioner Chris Ditzenberger has asked St. Tim’s to 

make a nominal commitment ($100) to the Region so they could claim 100% 

participation by the churches in the Region.  No vote was asked for or taken by 

the Vestry. 

Nick said that Laura Osborne, an enrolling student at the Church Divinity 

School of the Pacific, would like to be a “seminary intern” at St. Tim’s as she 

starts her seminary journey.  

 

Adjourn 

It was moved by Scott and seconded by Nancy to adjourn at 8:28 p.m.  The 

motion passed unanimously.  Terri gave a closing prayer.   

 

Next Meeting 

The next meeting of the Vestry will be July 23, 2018 at 6:30 p.m.   

 

 
 
Respectfully Submitted 

 

 
 

Clerk of the Vestry 


